ACLARACION DE PREGUNTAS AL PLIEGO LICITATORIO —ITBCOL0100

El Consejo Noruego para Refugiados — NRC se permite aclarar a todos sus potenciales oferentes la
siguiente informacion relacionada con el proceso de seleccion REF < ITBCOL0100>
CONTRATACION DE AUDITORIA INSTITUCIONAL NRC Y SOCIOS IMPLEMENTADORES 2024-
2025

PREGUNTAS RECIBIDAS DE LOS INTERESADOS EN PARTICIPAR EN EL PROCESO:

. Nos podrian indicar por favor si el alcance del servicio requerido es una Revisoria fiscal o si
es o si es una auditoria adicional a su Revisoria fiscal.

Rta: La auditoria institucional es diferente a la Revisoria Fiscal. La auditorfa institucional se realiza
1 vez al afio y el informe se presenta directamente a la casa matriz (NRC Oslo)

. Nos podrian indicar el alcance en cuento a lo laboral para la auditoria?

Rta: La auditoria institucional aplica para toda la Operacion de Colombia que incluye (Colombia,
Ecuador y Panamd). La auditoria institucional realiza muestras con relacion a contratos de
staff y proveedores donde valida que se estan cumpliendo con la legislacion de cada uno de
los paises y las politicas internas de NRC.

. En el pliego nos solicitan indicar los nombres del personal que va a realizar el servicio, pero
nosotros establecemos el equipo de acuerdo con disponibilidad en el momento en el que
adjudique el proceso, podemos indicar solo los nombres de los directores o coordinadores que
estaran a cargo sin prejuicio de que otras personas participen en el servicio?

Rta: La firma auditora puede indicar los nombres de los directores y coordinadores que se
signaran para el contrato con NRC.

. Por motivo de confidencialidad en nuestros contratos celebrados con nuestros cliente, no
podemos revelar el valor del contrato, por lo tanto en el anexo de experiencia no podemos
indicar el valor de los contrato a referenciar.

Rta: Se evaluaran las referencias comerciales y/o contratos firmados que incluyan objeto de la
contratacion, periodo y valor de contratacion.

o Podemos realizar modificacion o aclaraciones en el contrato posterior adjudicacion de la
licitacion?

Rta: Se pueden realizar modificaciones siempre y cuando no afecten el objetivo y alcance de la
propuesta y los montos pactados en la oferta econdmica.

. Requieren poliza de seriedad de la oferta o Unicamente la pdliza se expediria con la
celebracion del contrato?

Rta: la pdliza se requiere al momento de enviar la cotizacion, corresponde al 10% del valor de la
oferta econdmica.



Rta:

Rta:

Rta:

Rta:

Rta:

Cuanto empleados tienen actualmente?

En promedio 700 empleados (Colombia, Ecuador y Panama)

Por favor suministrar el Documento de representacién legal de la(s) Entidad(es) con las que
se firmaria el contrato de servicios con la firma auditora. Entendemos seria Consejo Noruego
para Refugiados.

Por favor suministrar el Documento RUT

Se anexa el documento solicitado

Indicar el Nombre v numero de cedula del personal clave de la entidad para revisar si existe
algun conflicto de independencia. (Detalle de los ejecutivos clave de la entidad; representantes
legales, Chief Executive Officer “CEQ”, Chief financial Officer “CFO”, Chief Technology Officer
“CTO?”, Chief Operating Officer “COQ?”, oficial del area legal y Controller o quien haga las veces
de estos).

Giovanni Rizzo Director Pais Cedula de Extranjeria 7.501.161
Michelle Carolina Loor Torres Jefa de Soporte Cedula de Extranjeria 7.728.265
Mikel Mendezona Goyarzu Jefe de Programas Cedula de Extranjeria 7.803.230
Luz Yadyra Galeano Saavedra Jefa de Operaciones Cédula de Ciudadania 37.558.907
Jeisson Extid Melo Sanchez Gerente de Finanzas Cédula de Ciudadania 1.010.224.523
Claudia Marcela Garcia Espafiol Gerente de ICT Cédula de Ciudadania 52.907.256
Mauricio Sanchez Segura Gerente de Logistica Cédula de Ciudadania 1.107.058.260
Andrea Carolina Fontalvo Mora Gerente de Riesgo y Cumplimiento Cédula de Ciudadania 1.095.933.766
Pierre Heddebaut Controller Pasaporte 18HD06490

El informe de auditoria que cubre la operacion de NRC es solo colombia? O son Estados
financieros consolidados con Colombia, Ecuador y Panama? O son 3 Estados financieros
separados uno por cada pais?

La auditoria institucional incluyen los 3 paises de la Operacion (Colombia, Ecuador y Panama).
El informe de auditoria institucional consolida los estados financieros de los 3 paises de la
operacion (Colombia, Ecuador y Panama). En este sentido es 1 (un) solo informe que presenta
a la casa matriz (Oslo)

El informe de auditoria que cubre la operacion de NRC es anual y se presenta en espafiol e
inglés ¢ Es correcto nuestro entender?

El informe de auditoria institucional es anual y se presenta en inglés y espafiol (medio
magnético) directamente a la casa matriz - NRC Oslo.

El informe de auditoria que cubre la operacion de NRC es Ginicamente con alcance de reporte.
Es decir no tendria alcance estatutario ¢, Es correcto nuestro entender?

El informe de auditoria es con alcance de reporte.

El informe de auditoria que cubre la operacién de NRC es de reporte. ¢ Cual seria el alance
del reporte. Specific o full scope?



Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

El alcance de reporte es full scope
¢,Como se llama la firma o entidad que envia las instrucciones?
BDO Oslo

Por favor proporcionar las ultimas instrucciones recibidas del auditor principal de la sede en
Oslo para el proceso de auditoria en Colombia.

Se adjuntan las Gltimas instrucciones recibidas del auditor principal (BDO en Oslo) afio 2023.

El informe de auditoria del afio pasado tiene alguna limitacién, salvedad?

A la fecha nos encontramos en la etapa final de la auditoria institucional afio 2023. En afios
anteriores el informe de auditoria no ha tenido limitacién o salvedad.

Quien fue el auditor del afio pasado?
BDO Colombia
Por favor proporcionar el ultimo informe emitido por la auditoria. (2022 o el borrador del 2023

si ya lo tienen)

El informe no es posible compartirlo, teniendo en cuenta que corresponde a un informe de
auditoria con alcance exclusivo para NRC Oslo.

Por favor proporcionar los ultimos Estados Financieros (los mas recientes 2023)
Se adjuntan los UGltimos Estados Financieros 2022

¢, Cual es la moneda funcional y de presentacion de los Estados Financieros?
Coronas Noruegas (NOK)

¢, Cual es el sistema contable ERP que utiliza la entidad?

Agresso Unit 4

Proyectos: En los términos de referencia mencionan “En desarrollo de las visitas de auditorias a

NRC y cada una de sus contrapartes (entidades ejecutoras) a auditar, segin sea el caso, se
debe confirmar la veracidad y razonabilidad de los Estados Financieros e Informes
Econdmicos de los proyectos ejecutados (convenios suscritos con donantes y NRC)” “El
auditor también llevar4d a cabo auditorias especificas del proyecto relacionadas con la
financiacion de NMFA (Ministerio de Asuntos Exteriores de Noruega), Norad (Agencia
Noruega para la Cooperacién al Desarrollo), SIDA (Cooperacién Sueca para el Desarrollo),
NRK / Teletén u otros proyectos marcos globales, llevados a cabo en el programa de pais
pertinente. Esto debe hacerse de acuerdo con las NIA y seguir los plazos y las instrucciones
de auditoria del proyecto compartidas por el auditor principal” de acuerdo a lo anterior por
favor aclarar lo siguiente:



Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

Rta:

¢Los informes de auditoria de los proyectos se presentan en espafiol e inglés?
En inglés (Medio magnético) directamente a casa matriz - NRC Oslo

¢ cada cuanto se presentan informes de proyectos? Son anuales?

En la auditoria institucional de NRC se incluye la auditoria especifica para los proyectos
NMFA, NORAD, ASDI, NRK/Teleton u otros proyectos marcos globales.

¢,Cudantos proyectos son objeto de auditoria por cada afio?

La operacién de NRC Colombia (Colombia, Ecuador y Panama) en promedio ejecuta 30
proyectos en el afio.

¢algun proyecto ha presentado opinién calificada. Limitacién salvedad etc?

En las auditorias institucional de afios anteriores no se han presentado limitacion o salvedades
en los proyectos.

Proporcionar el dltimo informe de auditoria emitido por cada proyecto que sera objeto del
alcance de la propuesta a presentar.

Los Unicos proyectos especificos que se incluyen en la auditoria institucional corresponden a
NMFA, NORAD, ASDI, el resto de los proyectos hacen parte del movimiento institucional y no
requieren reportes o anexos especificos como los proyectos mencionados anteriormente que
si contemplan anexos specificos (NMFA, NORAD, ASDI ). El Informe de auditoria no se puede
compartir ya que tiene un alcance exclusivo para NRC.

En los términos mencionan “Evaluacion del sistema de control interno de NRC y la
Organizacion Ejecutora” “Informe sobre el analisis institucional, que debera contener la
conclusién de la capacidad de NRC y los Socios Implementadores en cuanto a su estructura
organizacional, procesos y la idoneidad de estos para apoyar una eficiente y eficaz ejecucion
del proyecto, identificando las areas / procesos susceptibles de mejora” ¢Cuantas
organizaciones ejecutoras estarian cubiertas en el alcance del servicio a prestar?

El trabajo con Organizaciones Socias o Ejecutores varia cada afio; pero se puede calcular un
promedio de 5 a 8 organizaciones socias.

En los términos mencionan “ Auditor deberd, ademés, controlar el cumplimiento del Manual
Financiero de NRC, el Manual de Logistica de NRC, Manual de Recursos Humanos, y otros
manuales que apliquen en el periodo auditado, asi como los términos y condiciones de
empleo del personal nacional y los acuerdos de NRC con los socios
implementadores” ¢ Cuantos empleados tiene la entidad? ¢ Cuantos socios implementadores
tienen?

La operacién cuanta con un promedio de 700 empleados en (Colombia, Ecuador y Panama).
El trabajo con Organizaciones Socias o Ejecutores varia cada afio pero se puede calcular un
promedio de 5 a 8 organizaciones socias.

En los términos mencionan “Visitas a los beneficiarios del proyecto para verificar la
elegibilidad del beneficiario y/o del gasto, cuando sea requerido por NRC.” ;en qué
ciudades o paises son las visitas de campo estimadas para los dos afios de auditoria?.



¢, Cudntas visitas estiman podrian ser realizadas en cada afio de auditoria? ¢ Por cuanto
tiempo? ¢ cada cuanto?

Rta: No se tiene establecido un ndmero especifico. De hecho, esto se da a criterio de la firma

auditora, en el caso que lo consideren necesario. En el caso de ser requeridas las visitas a
los beneficiarios, éstas se realizarian una vez al afio, al momento de ejecutarse la auditoria.
Las visitas pueden hacerse en las ciudades donde se implementan los proyectos de
NRC, lugares que se mencionan en los TdR en la parte de “antecedentes”.

Entendemos que la auditoria por los dos afios se realizara principalmente de forma virtual y
exporadicamente se deben realizar visita de campo cuando lo soliciten ustedes y estos gastos
seran reembolsados. ¢ es correcto nuestro entender?

Rta: NRC reembolsara a la firma auditara los gastos de viaje (sujetos a la disponibilidad del

Rta:

Rta:

presupuesto y previo acuerdo de viajes con NRC y se tendran en cuenta los umbrales en los
gastos de viaje que maneja la firma auditora.

¢,Colmo seria el proceso de facturacion de los honorarios de auditoria? Seria un valor
mensual? Es decir valor total del honorario propuesto y se divide en el nimero de meses que
prestaremos servicio?

La auditoria se realiza 1 vez al afio. Normalmente se realiza una revision preliminar en octubre
de los gastos ejecutados de enero a septiembre y luego una revisién final en enero de los
meses de octubre a diciembre del afio anterior. Por lo general, se realiza un pago del 50% al
inicio de la auditoria que esta sujeta a la firma de una orden de compra por los servicios de
auditorias que se prestara en el afio respectivo y el otro 50% restante a la presentacion del
reporte de auditoria y confirmacién por parte de la sede (NRC Oslo) de haber recibido el
informe.

En la propuesta de precio (en el Excel que nos comparten) entendemos que debemos colocar
un % sobre el valor descrito en la columna de especificacion. Ese valor ejemplo “Valor a
Auditar USD: USD 30.000.000 a USD 32.000.000” es para un solo proyecto?. Es decir si
tienen ejemplo dos proyectos de 31 millones de doélares y en nuestra propuesta de precio
ejemplo se coloca 5%. El valor a cobrar seria USD3,100,100 que saldria de la siguiente
operacion. Proyecto 1 valor 31 + Proyecto 2 valor 31 = 62. Total valor ejecucion de proyectos
62*5% = USD 3,100,000 (% indicado de ejemplo en la ppta. % a aplicar por cada proyecto que
se audite y este en ese rango de ddlares de ejecucion). ¢ Es correcto nuestro entender?

La auditoria institucional de la Operacion que incluye (Colombia, Ecuador y Panana) se realiza
sobre el total de los gastos ejecutados en el afio y que incluye a todos los proyectos con los
que se implementa, cuando nos referimos al umbral de USD 30.000.000 a USD 32.000.000
corresponde al Total Ejecutado en el afio x todos los proyectos en la Operacién. Para mayor
facilidad, compartimos un ejemplo del ejercicio:



No. de Personas y Tiempo Estimado para la

OFERTA ECONOMICA — DETALLE DE COSTOS Y RECURSOS

entrega del producto

No

Indique el valor de los
honorarios en
términos del
Descripcion Especificaciones Unidad Porcentaje del total Valor en COP
del Proyecto a
Auditar (Antes de
impuestos)

No. de No. de
Auditores Dias

Rango del Monto Estimado por | Valor a Auditar USD: USD 30.000.000 a

RTA.

Rta:

Rta:

Rta:

Para el ejemplo propuesto, NRC ejecutd en el afio USD 30.000.000 el % de honorarios para
este rango es del 0,15% y la tasa USD/COP es de COP $4.200 (la cual corresponde a la tasa
promedio ponderado de ejecucién en el afio). En este caso el resultado es COP $ 189.000.000
(valor x concepto de honorarios antes de impuestos)

¢, Cual es el % estimado (presupuestado) de NRC para los honorarios de auditoria?
El valor puede variar de acuerdo con los umbrales propuestos en los TdR.

Por favor confirmar si la propuesta debe incluir una frase sobe la inclusion o no IVA en los
honorarios. (En los TDR mencionan: en caso de que el NRC tenga para el pago de los servicios
de esta contratacion alguna exencién de impuestos de orden nacional, el NRC hard llegar los
documentos soporte que acrediten la exencién de tal manera que el proveedor tenga el
soporte del caso.)

En la propuesta no se debe incluir IVA. El % que se indica en los umbrales de honorarios es
para que NRC calcule el valor de honorarios antes de impuestos. Lo anterior debido a que
algunos proyectos gozan de exoneracion de impuestos nacionales, de acuerdo con el decreto
1651 del 06 de dic 2021.

Entendemos el alcance incluye que las auditorias se hagan largo plazo para el servicio de la
auditoria cubra las actividades y las cuentas del programa de Pais de NRC y de los socios
implementadores de NRC. ¢es correcto nuestro entender?

La firma escogida auditara x 2 afios la operacién Colombia. Es decir, los gastos ejecutados en
el afio 2024 (informe de auditoria a presentar a mas tardar 15 de febrero del afio 2025) y los
gastos ejecutados en el afio 2025 (informe de auditoria a presentar a mas tardar el 15 de
febrero 2026). El servicio de la auditoria cubrira los gastos ejecutados e implementados por el
programa pais (Colombia, Ecuador y Panamd) y sus socios implementadores.

Todos los litigios civiles / penales y los riesgos relacionados deben identificarse en las
deficiencias. Revision de contratos del personal del proyecto de NRC y contrapartes y el
cumplimiento de las obligaciones laborales y/o civiles en el desarrollo de estos. Entendemos
la normatividad aplicable es la legislaciébn colombiana en esos contratos, en todo caso,
agradecemos confirmar el entendimiento, teniendo en cuenta que se sefiala que NRC

. ; 9
- Ejecutar NRC Afio 2021-2022 USD 32.000.000 Henorarios 0,15% 189.000.000,00 5 a0
Indique el valor de los
honorarios en
S - - termlrlos del No. de No. de
No Descripcién Especificaciones Unidad Porcentaje del total Valor en COP R .
Auditores Dias
del Proyecto a
Auditar (Antes de
impuestos)
i Rango del Monto Estimado por | Valor a Auditar USD: USD 30.000.000 a " . D5 - 30000000*E5*4200 s 10
b Ejecutar NRC Afio 2021-2022 USD 32.000.000 enorarios : -
0% 5,00
PROMEDIO
PORCENTAJE AUDITORES
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Colombia también tiene sedes en Panama y que desde le sede regional Colombia se
coordinan los proyectos que se desarrollan en Ecuador y Panama.

La firma auditora realizara muestras de los gastos ejecutados y asi mismo de los procesos de
contratacion de personal, compras, activos, entre otros, procesos a nivel general de la
Operacion de Colombia que incluye (Colombia, Ecuador y Panama). Se aclara que para
Ecuador y Panama se tienen oficinas con representacién legal. Por lo tanto, la legislacion que
aplica es la de cada pais.

Para la presentacion de la oferta se sefiala que El auditor debe firmar la Confirmacién de
Independencia del Auditor proporcionada por NRC. La confirmacién firmada debe adjuntarse
a este acuerdo. Sin embargo, no encontramos dicho documento adjunto. por favor suministrar.

Este punto hace referencia que la firma escogida en la licitacion debera firmar la confirmacion
de independencia del auditor proporcionada por NRC.

En los términos dice “De acuerdo con la ley noruega, el auditor principal de NRC esta
autorizado a revisar los papeles de trabajo del auditor. El auditor de NRC tendra el mismo
derecho a revisar los documentos de trabajo de los auditores de los socios implementadores.”
¢ Quién es el auditor principal? confirmar si el auditor principal es otra firma EY o una sociedad
diferente.

El auditor principal es BDO Oslo
¢ se podria eliminar esta requisicion o es indispensable que se cumpla?

No es posible eliminarla, dado a que es una politica de la organizacion.

Jlos papeles de trabajo internos deben estar en inglés o podrian estar en espafiol, esto
teniendo cuenta las revisiones que mencionan del punto anterior?

Preferiblemente en inglés. Sin embargo, no es una limitante que los papeles de trabajo estén
en espairiol.

Se indica en los términos que la relacidn juridica entre NRC y el auditor sera contrato de Largo
plazo- LTA de Servicios Profesionales de Auditoria Externa. Por favor confirmar nuestro
entendimiento que la ley aplicable al contrato es la colombiana y les pedimos adjuntarnos la
minuta para su revision.

Aplica la Ley Colombiana. La minuta del contrato la compartiremos con el proceedor
seleccionado

No se aceptaran ofertas alternativas, por lo que entenderiamos no se pueden presentar
nuestros T&C, sin embargo, agradecemos confirmar nuestro entendimiento.

OFERTAS ALTERNATIVAS

Los Oferentes deberan presentar ofertas que cumplan con los requisitos de los documentos de licitacion,
incluyendo las caracteristicas especificas solicitadas en la oferta. Ofertas alternativas NO serdn consideradas a
menos que se indique lo contrario en la Hoja de Datos de la Licitacion (Seccion 2).

Rta:

El proponente solamente puede enviar una sola oferta. No puede enviar mas ofertas
(diferentes valores, condiciones, etc) al mismo proceso.

Del formato de presentacion de la propuesta:

Del numeral b), dado que entendemos que la ley aplicable al proceso y al contrato es la
colombiana, de acuerdo con esta entendemos los accionistas que se deben reportar en el



formato son los accionistas que tengan una participacion igual o mayor al 5%. Por favor
confirmar nuestro entendimiento.

b) Propietarios / Gerentes
Por favor, rellene la siguiente tabla con los nombres completos y el afio de nacimiento de los
duefios y gerente (s) de la compafiia *:

Nombre Completo Afio de Nacimiento

* Tenga en cuenta que esta informacion es necesaria para llevar a cabo el procedimiento de investigacion a que
se refiere la cldusula 25 de los Términos y Condiciones Generales de la Licitacion.

Rta. La informacidn requerida es de los duefios de la compaiiia y el Gerente / Representante Legal,

Rta:

Rta:

Rta:

sin importar su participacion accionaria

Dentro del alcance de la auditoria se incluyen las operaciones de Colombia, Ecuador
y Panam@, o para el caso nuestro solo se presentaria propuesta por las operaciones
de Colombia?

La auditoria institucional incluyen los 3 paises de la Operacién (Colombia, Ecuador y
Panama)

Nuestra firma PKF Cabrera Internacional S.A. pertenece a la RED Internacional PKF
Global, con sede en Londres y presencia en los 5 continentes. Si el alcance de nuestra
propuesta incluye las operaciones de Panama y Ecuador, esta labor, ¢bajo nuestra
responsabilidad la podria llevar a cabo otra firma perteneciente a la RED PKF Global
gque se encuentre en dichos paises?

Si es posible que la auditoria se lleve a cabo por las firmas asociadas a nivel global,
pero siempre respondera a casa matriz (NRC Oslo) la firma con la cual se firme el
contrato a largo plazo en Colombia.

Para el caso de la auditoria de las operaciones en Colombia, la informacion disponible
se encuentra en su totalidad en Bogotd, o los soportes se encuentran en cada una de
las sedes, es decir es posible realizar la auditoria directamente en Bogot4, salvo que
como auditores consideremos necesario viajar a algunas de las sedes para verificar,
por ejemplo, algunos procedimientos de control, ¢,segln nuestro juicio profesional?

El custodio en fisico de la informacion contable en Colombia, esta centralizada en
Bogota. La auditoria institucional revisa una muestra fisica en Bogota y pruebas de
control interno y gestion en algunas ciudades de Colombia. Para el caso de Ecuador
la informacién se encuentra en cada una de las localidades y el ejercicio es el mismo,
se revisa una parte en Quito y en otras localidades. Para Panama todo se centraliza
en una misma oficina en Ciudad de Panama. Toda la informacion digital se encuentra
cargada en nuestro sharepoint y se comparte también el acceso a los auditores para
revision por este medio.

¢ El formato de oferta econémica menciona afios 2021 - 2022, debe leerse como los
afios objeto de auditoria 2024 - 20257



Rta:

Rta:

Rta:

Es correcto, los afios objeto de auditoria son 2024-2025

Si tenemos como objeto del contrato una auditoria integral, es decir auditoria
financiera, auditoria de control interno, auditoria de cumplimiento y ademas auditoria
de proyectos, en la experiencia a relacionar en los Ultimos 5 afios es valida nuestra
experiencia como auditores o revisores fiscales a entidades publicas y/o privadas que
no son ONG?

La experiencia como auditores o revisores fiscales a entidades publicas es valida y
ser& bien valorada aquella experiencia con ONG.

¢Cabe aclarar que la revisoria fiscal en Colombia es una figura con muchas
exigencias legales, pues debemos realizar la auditoria integral (Financiera, de
cumplimiento de control y de gestién), velar por el cumplimiento de las normas
tributarias y opinar sobre el sistema de control interno, luego nuestra experiencia
como revisores fiscales, reitero, en entidades que no son ONG, es valida?

La experiencia como auditores o revisores fiscales a entidades publicas es valida y
sera bien valorada aquella experiencia con ONG.
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IBDO

A.KEY INFORMATION

A-1  Purpose of the instructions

We, as Auditor of the Norwegian Refugee Council have been engaged to perform audits of projects
receiving financial support from NMFA (Norwegian Ministry of Foreign Affairs), Norad (Norwegian Agency
for Development Cooperation), Sida (Swedish Development Cooperation) or other stand-alone
agreements’. In the following instructions, the donor organizations will simply be referred to as “the
donor”. These audit instructions are designed to inform you, as project auditor, of the scope of work we
require you to perform for the purpose of the total project audit. The project instructions outline among
other areas: key reporting deadlines and audit deliverables that shall be submitted to us based on
communication guidelines. Norwegian Refugee Council prepares its financial statements in NOK in
accordance with Norwegian Generally Accepted Accounting Procedures (NGAAP).

Section A of these instructions describes the information related to the organization that is necessary for
you to complete your work.

Section C of these instructions contains all reporting deliverables you should use to communicate to us.

The reporting timetable is contained in Section A-10. Templates for the reporting deliverables are
included in Section C of these Instructions.

A-2 Important information

Please note that all documents must be submitted to us, in accordance with the timetable as described
under A-10.

Project Audit Reports

For reporting on projects receiving financial support from the donor, the audit report template provided
is to be used. Please clarify with your contact person in Norwegian Refugee Council if you have questions
regarding the above.

Questionnaire
The questionnaire is a mandatory part of the annual audit.

Other information

We would like to emphasize that the local audit team should, to the extent possible, build upon the audit
work that has been done in relation to the statutory audit when doing project audits, in order to reduce
the total amount of audit work. This can be done by for example, building upon risk assessments and
substantive tests done in the statutory audit when conducting project audits. The same applies for any
additional reporting conducted for Sida funded projects.

T Agreements with donor funds where auditor is required to issue an ISA 800/805 report



IBDO

A-3  Engagement risk

Our overall risk assessment identified the following factors of which you should be aware of when
performing your procedures at project level. We expect that you address these risks in your Planning
Memorandum and Highlights Memorandum in C.2 and C.5.

» Risk of fraud

If there are any conditions at the project that are inconsistent with this risk assessment, please notify us
immediately.

Project audit teams who are also engaged as statutory auditors perform their own client
acceptance/continuance procedures to be satisfied that they meet local statutory audit requirements.
See also A-5 about significant risks.

A-4  Significant risks, including risks of material misstatement due to fraud

Our overall risk assessment identified the following factors of which you should be aware when performing
your procedures locally. We expect that you address these risks in your Planning Memorandum and
Highlights Memorandum.

Overall risk assessment factors

» Segregation of duties in relation to asset handling, ordering and approval of costs
Bank: reconciliation of bank accounts, authorization, segregation of duties
Cash: cash box reconciliation/counting (at minimum January and June)

Assets: securing purchased assets (e.g. inventory for shelters, computers and cars)

vV v v v

Investments/shelters: approval of contractors, completions of houses, handing over certificates to
beneficiaries

» Fictitious cost: look for vouchers and see that they are originals and signed

» Cut-off costs: all costs should be related to goods or services that have been delivered at the
balance sheet date. Intention to purchase goods or services, although the purchase is agreed with
vendor, does not meet the requirements

» Funds are not used according to the purpose of the project

If there are any conditions at your location which are inconsistent with this risk assessment, please notify
us immediately.
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A-5 Performing GAAS

We are required to perform our audit in accordance with international auditing standards. Your report
must contain a confirmation that you have complied with International audit standards, citing the
relevant ISA standards.

A-6 Financial reporting framework

The accounting policies applied by Norwegian Refugee Council are in accordance with Norwegian
Generally Accepted Accounting Procedures (NGAAP) and current practices in humanitarian organizations.

Please ensure that the audit is based on the latest available version of the NRC Financial Handbook
(Financial Handbook version 2.5).

A-7 Key accounting and auditing issues

The following provides a summary of key accounting and auditing issues that may be encountered during
the audit of the Norwegian Refugee Council financed projects. All teams need to consider these issues to
the extent applicable for their projects.

» Cut off costs

» Existance of cash

» The exchange rate used on cash balance per 315t of December

A-8 Ethical requirements

As the partner in charge of the project audit engagement?, you are responsible for forming a conclusion
on compliance with the independence requirements that apply to the engagement in accordance with
the IFAC Code of Ethics for Professional Accountants?.

If you identify any potential conflicts or threats with respect to your independence, please contact us to
enable an overall consideration immediately.

Scope of other services

We especially point out that Norwegian independence regulations do not contain “safeguarding
mechanisms” allowed under IFAC rules in certain situations, nor any procedures to fix an unintentional
breach of independence. Below is a general description of services we are prohibited from providing to
Norwegian Refugee Council 's partners.

2 The partner in charge of the project audit engagement is a partner or other person in the firm who is responsible for the project
engagement and its performance, and for the report that is issued on behalf of the firm.
s1SA 220.11
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The following services are prohibited in all instances.

« Bookkeeping or other services related to the accounting records or financial statements of the audit
client

» Financial information systems design and implementation
« Appraisal or valuation services

e Actuarial services

o Internal audit outsourcing services

e Management functions (see below)

e Human resources (i.e., executive recruiting)

o Broker or dealer, investment adviser, or investment banking services

Legal services “Management functions” is defined broadly by the Norwegian regulator and covers “in
fact” as well as “in appearance” matters. We should therefore never take on a “role” that can be seen
as carrying out work or tasks that is management responsibility (e.g. establishing or maintaining proper
internal controls, compensate for lack of resources or skills at the client, perform recurring reconciliation
of accounts etc.). Further, we should never be considered to “advocate client’s interests” or “represent
the client externally” (except in tax matters where we can follow IFAC guidelines).

A-9 Scope and materiality

We have been engaged to express an opinion on the project accounts for the period ending 31.12.2023.
In this context, you have been requested to perform work on the project funded through Norwegian
Refugee Council.

We require you to perform a project audit in accordance with ISA 800, 805, with a focus on the validity
and accuracy of costs, and existence of assets and liabilities. Appendix issued provides the prescribed
format of the report.

Project materiality has been established at 1 % of total costs on the project. Specific performance
materiality / performance materiality can be determined by you as the component auditor but cannot
exceed 75 % of your component materiality. However, note that all identified errors in the project
audit are to be corrected.

Please note that Head Office costs (HQ vouchers) are audited by the group auditor team in Oslo and will
therefore not be a part of the scope for the local audit. As local auditor, you are supposed to report
and confirm only the costs in the local CO-client to us.

A-10 Timetable of communications, Primary Team contacts and communication
process

Open lines of communication between the auditors are essential for the effective execution of the audit.
Therefore, in addition to the communications required in these instructions, the following general
protocols apply:



IBDO

Issues are communicated on a timely basis and not addressed only through the formal reporting process
and dates; All reporting deadlines have to be met due to the minimal review time allowed in Oslo, Norway.
Any potential delays should be communicated immediately.

DESCRIPTION OF COMMUNICATION APPENDIX* DUE DATES
REPORTING

Audit Report Projects financed by the donors C-1

Questionnaire C-2

Required reporting of results, including C-3 15 February 2024

Highlights Memorandum

Management letter C-4

Please immediately advise Kristoffer Sederblom (contact details below) if you anticipate that you
will not be able to meet one or more of the requested reporting deadlines. Please refer to the
relevant templates and instructions in Section C for guidance on the content of each
communication.

Primary Team Contacts:

Name | Level | Cell Phone No. | Email Address
Terje Tvedt Project +47 952 40 015 terje.tvedt@bdo.no
Engagement
Partner
Maria Supervisor +47 942 90 500 mavo@bdo.no
Voroshnina
Kristoffer Associate +47 980 17 770 kristoffer.soderblom.jensen@bdo.no
Sederblom

Primary Team Office

BDO AS

Attention: Mr. Kristoffer Sederblom
P.O Box 1704 Vika

N-0121 Oslo

Norway

Communication Protocol

It is expected that all communications will be submitted by the audit team in accordance with the
timetable outlined above.
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The partner in charge of the project audit engagement evidences his or her approval, where required by
a section of these instructions, by a manual signature on the form (which can be sent by fax or scanned

and sent as a PDF copy by email) or by sending the completed form by email from his or her own computer
with a confirmation that he or she has approved its content.

Correspondence with the team should be via e-mail as much as possible. To increase effectiveness,
please contact/send all communications to the persons specified below:

» Seeking clarifications of the Instructions, please contact Kristoffer Sederblom.

» Communication of significant issues, please contact Terje Tvedt or Maria Voroshnina.

In order to efficiently coordinate the large volume of audit-related documents, we request that you
consider the following when forwarding information:

» When scanning documents please ensure that the page sequence is clearly understandable

» All requested information and reports should be forwarded in English.
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C. REPORTING

C-1 AUDIT REPORT PROJECTS FINANCED BY (DONOR NAME)
INDEPENDENT AUDITOR’S REPORT - AUDIT

To Terje Tvedt

From Name of component auditor

Date XX Month 20XX

Subject Independent auditor's report on projects financed by Norwegian
Refugee Council (NRC) and/or Donor Name for period ending XX
Month 20XX

To BDO Norway — Oslo
Conclusion

We have audited the project report for project name, for the period ending Xx.xX.xxxx, comprising a
statement of expenditures showing total expenditures of NOK xxxx and funds not spent of NOK xxx and
interest of NOK xxx and note 1 describing the basis of accounting for the statement of expenditures.

In our opinion, the project report for project name, for the period XX.XX.XXXX - XX.XX.XXXX, are
prepared, in all material respects, in accordance with the basis of rendering the accounts described in
note 1.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the project report. We are independent of the Company as required by laws and regulations,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of matter - Basis of Accounting and Restriction on Distribution

We draw attention to Note 1 to the project report, which describes the basis of accounting. The project
report is prepared to provide information to BDO Norway, NRC and MFA/Norad. As a result, the project



report may not be suitable for another purpose. Our report is intended solely for BDO Norway, NRC and
MFA/Norad, and should not be distributed to any other parties. Our opinion is not modified in respect of
this matter.

Responsibilities of the Management for the project report

The management is responsible for the preparation of the project report, and for such internal control
as management determines is necessary to enable the preparation of a project report that is free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility for the Audit of the project report

Our objectives are to obtain reasonable assurance about whether the project report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with laws, regulations, and auditing standards and practices generally
accepted in Norway, including ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with laws, regulations, and auditing standards and practices generally
accepted in Norway, included International Standards on Auditing (ISAs), we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:

. identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error. We design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Company’s internal control.

. evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit

Component engagement partner’s name

Component engagement partner’s signature

Component auditor’s firm and address



Date Click here to enter a date.

C-2 QUESTIONNAIRE

A. QUALIFIED AUDIT REPORT

If you have qualified your project audit report on the financial statements or intend to do so, please give
details and background for the reasons for the qualification below.

B. SIGNIFICANT MATTERS NOT COVERED BY THE DETAILED AUDIT QUESTIONNAIRE

Please indicate all matters of a significant nature which arose during the course of your audit and which
have not been covered in the answers to the questions in Section C (where available, receipt of a copy
of your final project audit review notes would be appreciated). Please also include any other matters
which you consider should be brought to our attention as auditors of Norwegian Refugee Council. Please
also comment on any significant variations in balance sheet and profit and loss account items from the
previous year. Indicate if any items have been significantly affected by non-recurring or exceptional
items. Please comment on any extraordinary items shown in the financial statements or the reporting
package for the project.

C. DETAILED QUESTIONNAIRE
1. GENERAL

1.1 Please confirm that no limitations were placed on the scope of your examination by management
that would preclude you from conducting a full scope audit in accordance with the international audit
instructions sent to you by us.

OYes O No O Not applicable
Reason for N0 or NOL APPLICADLE: ...uieverereeereeecteerenrereeressesesreessssesessesssessssesssssessessssesesseses

1.2  Has the audit been performed in accordance with International Standards on Auditing (or auditing
standards generally accepted in a desighated country) covering the following areas:

(a) planning, controlling and recording;
(b)  accounting systems;

(c) audit evidence;

(d) internal controls; and

(e) review of financial statements?

OYes OO No O Not applicable
Reason for N0 Or NOt APPLICADLE......cccceeeeeeeceetetreeeereeeesereeesesesasaeesesasaeeseseses seseseses




1.3 Did you obtain from project officials a management representation letter in respect of all significant
matters where subjective management judgment was important?

OYes O No O Not applicable

Reason for N0 or NOL APPLICADLE.......cccieceererereneresreseeeseeresteesessesessesessssessesessssessesassesens

1-4 Did you carry out the audit of the whole organisation, which the project is a part of? If no,
please note the name of the auditor below.

OYes O No O Not applicable

Reason for N0 or NOL APPLICADLE.....c.ccevieceecererenrereereseneseeresteesessesessesessssessesessssessesassesees

1.5 Did your audit include a study and evaluation of the entity's system of internal control?
OYes OO No [ Not applicable
Reason for N0 Or NOt APPlICADLE......cccccieeree ettt sreeesesesasaeesesasaeeseseses seseseses

1.6 In determining the nature, timing and extent of substantive tests of account balances, was reliance
placed on the functioning of the system of internal control? If so, were compliance tests performed to
test the function of the system of internal controls?

OYes O No O Not applicable
Reason for N0 or NOL APPLICADLE.......cccieceererereneresreseeeseeresteesessesessesessssessesessssessesassesens

1.7 During your study and evaluation of the internal controls, were any material weaknesses in the
system of internal controls identified?

If so, have all material weaknesses
- been considered in the design of your audit procedures?

- discussed with the management of the local project and reported to us as auditors of the parent
project? Please attach copies of any communications with the client on internal control and other
matters.

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cccceeeereeceetrereeeenteeeesreeesesesesaeesesasaeeseseses seseseses

1.8 Did you specifically consider the requirements of the auditing standards being applied with respect
to the risk of material misstatements in the financial statements resulting from fraud or error?

If so, where there any matters that were identified which were communicated to management? Please
attach a copy of any communications with the client on fraud and error.

OYes OO No 0O Not applicable
Reason for N0 or NOL APPLICADLE.....c.cccuiereecererenrerestesteesesresteresessesessesessssessesessssessesassesens

1.9  During the course of your project audit did you identify any conditions or events that lead you to
question whether the entity was complying with laws and regulations?

If so, where there any conditions or events that were identified that were discussed with management?

Please attach a copy of any communications with the client on noncompliance with laws and regulations.

OYes O No O Not applicable
Reason for N0 or NOL APPLICADLE......ucvccuieceererererreresteseeeseeresseesessesessesesssssssesssssessesasnesees




1.10  Did you carry out a review of events after the balance sheet date?

Did this confirm that no amendments were required to the financial statements, and in particular that
the going concern basis was appropriate?

OYes O No O Not applicable
Reason for N0 or NOL APPLICADLE.......cccieceererereneresreseeeseeresteesessesessesessssessesessssessesassesens

Please give the date up to which your review was carried out: xx.xx.20XX

1.11  Are the financial statements /project financial reporting packages prepared in accordance with
the relevant requirements of:

(a) Project audit engagement instructions?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......ccccieeree sttt sereeesesesesaeesesasseseseseses seseseses

1.12  Have all accounting policies necessary for a full understanding of the financial statements been
disclosed?

OYes OO No 0O Not applicable
Reason for N0 or NOL APPLICADLE.....cucccuieceererertrrereereseeeseeresteesessesnssesessssesseessssessesassesens

1.13 Did you obtain letters from lawyers to obtain corroborative audit evidence that there is no
litigation or claims pending against the organization which, if decided adversely, would have a material
effect on the financial statements?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......ccceieeree sttt sereeesesesesaeesesasasseseseses seseseses

1.14  Did you perform audit procedures to identify contingencies and post balance sheet events? If so,
have they been appropriately accounted for and is the disclosure adequate?

OYes OO No 0O Not applicable
Reason for "not applicable”: .....veeereceenenerenenresensennes

1.15  Are you satisfied that you have been given all relevant information in respect of all contracts of
a material nature that were effective during the period under review or could give rise to losses?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cccceieereeceetrtreeeereeereseeeeesesesesaeesesasaeeseseses seseseses

1.16  Have the relevant matters included in the minutes been appropriately reflected in the financial
statements?

OYes O No 0O Not applicable
Reason for N0 or NOL APPLICADLE.......cccuiereecererereresteseneneeresseesessesessesessssessessssssessesasnesens




1.17  What material variations have there been in the following:
(a) actual results as compared with budget?

Please quote explanations you have received from local management

1.18  Were detailed audit programs prepared for the audit of all significant accounts?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......ccceeeere ettt sereeesesesasaesesesasaseseseses seseseses

1.19 Have all the working papers been reviewed by a person other than the person performing the
work?

OYes OO No 0O Not applicable
Reason for N0 or NOL APPLICADLE.....c.cccvieceecererereecresteeseeresteesessesnsaesessssesseesssnessesassesens

2 CASH AND CASH EQUIVALENTS
2.1 Did you obtain confirmation of all bank balances direct from the bank?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cucceeeereeceetrtreeeeneeeresereeesesesesaeesesasaeseseseses seseseses

2.2 Have petty cash been counted/checked by yourselves?

CYes 0 No
REASON fOI NO .coeererereerecreceerereerenecseeseesesnes

2.2 Have all reconciliations been checked by yourselves?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cccceeeee ettt sereeesesesasaeesesasaeeseseses seseseses

2.3 Are you satisfied as to the local paying-in arrangements by branches and the transfers there from
to the head office bank account?

OYes OO No 0O Not applicable
Reason for N0 or NOL APPLICADLE.....c.cccuiereecerererreresreseeeseeresteesessesessesessssessesessssessesassesens

2.4 Are year-end bank balances or the cash in hand unusually large/small in relation to the normal
balance?

OYes OO No [ Not applicable
Reason for yes or not applicable

2.5 Are any bank balances blocked or restricted in any way?

OYes OO No 0O Not applicable
Reason for yes or not applicable.........ccceveeverennnnee




3 ACCOUNTS RECEIVABLE

3.1 Has there been a review of after date receipts?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......ccvceieeree et sereeesesesasaeesesasseeseseses seseseses

3.2  Are any accounts received due after more than one year?

OYes O No O Not applicable
Reason for yes or not applicable.........cccceeeverennnnee

4 ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

4.1  Did you satisfy yourselves regarding purchase cut-off at the year end?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cccceeeeeeeceetetreeeereeeesereeesesesasaeesesasaeeseseses seseseses

4.2 Have satisfactory steps been taken to ensure that all liabilities have been included in the accounts?

OYes OO No [ Not applicable
Reason for N0 Or NOt APPLICADLE......ccceieereeceetrtreeeeneeeesereeesesesasaesesesasaeseseseses seseseses

4.3 At the balance sheet date, had the project any:

() significant purchase commitments for quantities in excess of requirements or at prices in excess
of market value at that date?

OYes O No O Not applicable
Reason for yes or not applicable.........ccceveeverennenee

4.4 |s there adequate disclosure in the accounts of the nature and amount of unusual and/or substantial
provisions?

OYes OO No [ Not applicable
Reason for "not applicable”: ......revevercerererenennnes

6 INVENTORIES/ASSETS

6.1 Are you satisfied as to the existence of the assets according to sub sheet?

LYes I No [ Not applicable
Reason for N0 Or NOt APPLICADLE......cccceeeereeceetrereeeenteeeesreeesesesesaeesesasaeeseseses seseseses

6.2 Do you have a register showing the balance as of 1.1.20xx, movements in the period and balance
as of 31.12.20xx?
CYes I No [ Not applicable

Reason for N0 Or NOt APPLICADLE......cccceeeeree et sereeesesesasaeesesasaeeseseses seseseses

7 INFORMATION ON POLICIES/PROCEDURES/SYSTEMS

7.1. Have you seen the organisation’s policy/procedures regarding:



() Procurement

IYes [0 No [ Not applicable
Reason for N0 or NOL APPLICADLE.......cccieceererereneresreseeeseeresteesessesessesessssessesessssessesassesens

(b) Fraud and corruption prevention

IYes [0 No [ Not applicable

Reason for N0 Or NOt APPLICADLE......cccceeereeceeerereeeeneeeresereeesesesesaeesesasaseseseses seseseses
(c) Vehicle use

LYes 1 No [ Not applicable

Reason for N0 Or NOt APPLICADLE......ccceeeeeeeceetrtreeeerteeeresseeesesesesaeesesasseeseseses seseseses
7.2 Does the organisation have a stock control system?

LYes 1 No [ Not applicable

Reason for N0 Or NOt APPLICADLE......ccceeeeeee et sereeesesesesaesesesasaeeseseses sesesnses
7.3 Does the organisation have a comprehensive annual budget process?
CYes I No [ Not applicable

Reason for N0 Or NOt APPLICADLE......cccceeereeceeerereeeeneeeresereeesesesesaeesesasaseseseses seseseses
7.4 Does the organisation carry out any consolidated audits?

CYes I No [ Not applicable

Reason for N0 Or NOt APPlICADLE......cccccieeree ettt sreeesesesasaeesesasaeeseseses seseseses

7.5 State the accounting system used by the organisation

7.6 State what external audits are annually carried out by the organisation

Partner in charge of the project engagement:

Name: Country/Office:

Signature: Date:




C-3 REQUIRED REPORTING OF RESULTS TO BDO
Part I: Highlights Memorandum

The highlights memorandum should include the following:
1 A brief description of the project which should include:

Purpose of the project, and
Progress report with status and explanation of any deviations from planned duration of the

project.
2 Important accounting and auditing matters including management letter items sent to local
management.
3 Conclusion of accounting and auditing issues addressed in planning memorandum
4 Conclusion (Qualified opinion or not)

Part Il: Summary of Misstatements

Each highlights memorandum includes a Summary of Audit Differences. The summary of misstatements
template is a required template and is used to accumulate and summarize misstatements on all
engagements.

Please report all misstatements to project management as they arise and request project management
to correct all proposed misstatements above summary of misstatements nominal amount arising from our
procedures.

All misstatements above the summary of misstatements nominal amount are included in the summary of
misstatements. Provide adequate explanation of the nature of each misstatement (including a brief
discussion of project management's position and an explanation of your position) in the highlights
memorandum and note whether it has been discussed and cleared with project management.

In order for us to appropriately communicate with those charged with governance, we need to be aware
of any misstatements corrected by project management above summary of misstatements nominal
amount within their reported results. Accordingly, please communicate corrected misstatements in the
summary of misstatements template.



Audit differences include both errors and judgmental differences. Report all audit differences to local
management as they arise. Encourage management to record all proposed adjustments arising from
our procedures.

Recorded differences are communicated in the format below.

Name of Local Entity:

Reporting Currency:
Year End: 31.12

Increase (Decrease) Income

W/P
Ref.

Current
Year
Differences

Ref.

Prior Year
Differences

Ref.

Recorded Audit Differences

Unrecorded Errors:

Unrecorded Judgmental Differences:

Total effect

Cumulative Differences Before Turn-Around

(% of current year’s net income)

Turn-Around Effect of Prior-Year’s Differences:

* All Errors

« Judgmental Differences:




Cumulative Difference, After Turn-Around

(x% of current year’s net income)

C-4 MANAGEMENT LETTER

In addition to, and independent of the project audit report, the Auditor shall report on legal compliance
and internal financial control weaknesses and give recommendations to NRC’s management as in
accordance with the audit engagement instructions

The Management Letter should include deficiencies noted under the following headlines:
1) Internal control and fraud
2) Civil/criminal litigation
3) Laws and regulations
4) Supporting documents

Status and management action on deficiencies from the previous year’s management letter should also
be commented.

All deficiencies should have a risk ranking (Low-Medium-High). To clarify issues raised in the report, a
draft of the management letter shall be submitted to the Country Director for comments. The Country
Director’s comments shall be included by the Auditor in the final management letter that will be
submitted by February 15% together with the audit report. The Country Director may postpone this
deadline in special circumstances, after having received approval by the Director of Finance. The final
management letter, the audit report and the consolidation package should be shared with the Country
Director and the Finance Manager in the country, in addition to BDO through the portal.

Please also provide details of matters that you have either communicated or are expecting to
communicate with those charged with governance.

If the comments are written in a language other than English for local use, only summaries in English
should be sent to us. Furthermore, and whenever possible, such translations should be agreed upon with
local management in order to avoid misunderstandings resulting there from.
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AUDIT ENGAGEMENT INSTRUCTIONS

Norwegian Refugee Council (NRC)

Group Norwegian Refugee Council (NRC)

As at and for the period ending 31.12.2023

Group (referring) auditor BDO AS, Norway

Date issued September 2023

Period and/or date covered by the work of the 1.1.2023-31.12.2023
component auditor

Type of engagement to be performed on component WXIliideid component financial
financial information (reporting package) information
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1. INTRODUCTION AND GENERAL INFORMATION

We have been engaged to perform an audit of the consolidated financial statements of NRC, including its
entities outside Norway (“the Group”) as of 31st December 2023 and for the period then ended. The
Group prepares its financial statements in NOK in accordance with Norwegian Generally Accepted
Accounting Procedures (NGAAP).

These Instructions are designed to inform you, as the component auditor of NRC of the work we require
you to perform for the purpose of the group audit. The Instructions outline, among other areas, audit
procedure requirements, key reporting deadlines and audit deliverables to be submitted to us as the group
auditor. Accordingly, we ask that the appropriate members of the engagement team in your office read
these instructions carefully.

Any concerns that you may have regarding these instructions should be resolved immediately by
contacting the group audit engagement team (as outlined in the table below). Also, please inform the
group engagement manager immediately of any items in the instructions which you believe are incorrect.
Additionally, please contact us with any comments, suggestions for improvements, or questions on these
instructions.

The group audit team will call all country auditors for a live webinar where we will address any questions
or misconceptions related to the instructions. The date for the webinar will be announced in due course.

CONTACT LOCATION

Terje.tvedt@bdo.no

(TP NNEEEE NN Terje Tvedt Oslo, Norway

partner

Supervisor Maria Voroshnina  Oslo, Norway mavo@bdo.no

Primary contact Kristoffer Oslo Norway kristoffer.soderblom.j
Sederblom Jensen ensen@bdo.no
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2. KEY MEMBERS OF COMPONENT ENGAGEMENT TEAM

Please inform us of the contact details for key members of the component engagement team using the
template provided in Appendix B.

3. GROUP BACKGROUND

NRC is Norway’s largest independent international humanitarian organization. NRC promotes and protects
the rights of refugees and people who have been displaced within their own country. They take action
during situations of armed conflict and engage in other contexts where their competences will add value.
NRC’s main activity is the delivery of humanitarian aid through programme activities in the field. NRC
specialises in six programme areas, or core competences - Shelter, Food Security, Information, Counselling
and Legal Aid (ICLA), Education, Protection and Water, Sanitation and Hygiene (WASH).

NRC’s head office is located in Oslo, Norway. NRC’s country programmes are managed and coordinated by
five regional offices; Middle East region based in Amman, the East Africa and Yemen region in Nairobi, the
Central and West Africa region based in Dakar, and the Asia, the Asia and Latin America based in Oslo and
the Central and eastern Europe region in Warsaw. In addition, NRC has representational offices in
Brussels, Geneva, Washington, London and Berlin.

More information about NRC can be found on the following website: https://www.nrc.no/

4. SCOPE OF ENGAGEMENT

For the purposes of the group audit, we have determined the work you are to perform, the use to be made
of that work, and arrangements for coordinating efforts at the initial stage and during the audit, including
our planned involvement in your work, as follows:

e Audit of component financial information

The component auditors are required to ensure that the overall component audit strategy and plan
incorporates the additional considerations set out in these instructions where applicable.

5. TIMETABLE

The following table details the items which are to be submitted to the group engagement team with their
respective due dates. Certain items are to be compiled in a standard format and included as appendices
to these instructions.

NB: Reporting formats for which we do not require a standard format are indicated in parentheses.
Appendixes are provided as addendums to these instructions.
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DESCRIPTION OF COMMUNICATION APPENDIX DUE DATE

Acknowledgement of covering letter, group audit engagement instructions pack A 01.12.2023
and confirmation of independence

Key members of component engagement team B 01.12.2023
Component audit planning memorandum or equivalent documentation C) 01.12.2023
Related party transactions D 15.02.2024
Reporting package F 15.02.2024
Highlights memorandum or equivalent documentation G 15.02.2024
Summary of corrected and uncorrected misstatements | 15.02.2024
Auditor’s report J 15.02.2024
Letter of representation K 15.02.2024
Audit reports on statutory financial statements (if applicable) (N) 15.02.2024
Communications with those charged with governance and management letter (L) 15.02.2024

Subsequent events M 08.04.2024

6. COMMUNICATIONS

All correspondence, communication, memos, reports and management letters are to be written in English.

To minimize the time and effort involved in administrating the multi-location group engagement and to
facilitate communication among the auditors servicing the engagement, we will use the BDO Portal, to
gather data for the worldwide audit of NRC. This platform allows users to access, download and/or return
documents for the group’s global audit.

Access to the BDO Client Portal is provided under the following internet address:
https://portal.bdo.no

In case of problems with access, please contact Kristoffer Sederblom (primary contact) immediately.

For each reporting requirement and/or group procedure outlined in these instructions you will have to:

e Read the task description and follow the instructions, including completing and then uploading the
relevant reporting documents or templates.

e For every component that requires a reporting package, each task needs to be completed.

e All necessary reporting documents, which must be submitted by the component auditors, are
included on the online platform for the group audit for each task, as a download template.
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Examples of these templates are attached in the Appendices to these instructions for your
information.

e Please sign, scan and save/convert all required documents as a PDF file and attach these files to
the respective task.

e Even when using the online platform, we insist on receiving documents which bear an original
signature of the auditor in charge. We prefer all documents in PDF format, in order to receive
originally signed documents via the platform. If possible, please do not use any other format than
PDF for a scanned document.

e If you do not have these technical opportunities, we ask you to send hard copies of your signed
documents via e-mail.

All other general communication (questions, problems arising etc.) besides the reporting via the BDO
Client Portal for the group audit will be made by e-mail using the primary contact information provided.

7. INVOLVEMENT IN THE WORK OF THE COMPONENT AUDITOR

We intend to use the work performed by you as audit evidence to support our group audit opinion.

As the group engagement team, we are responsible for the direction, supervision and review of the group
audit. It is part of our responsibility to design an overall group audit strategy and group audit plan which
may extend to the review of the component auditors’ documentation of significant risks, proposed audit
procedures, audit tests and findings and other documentation as considered relevant.

We are responsible for determining the nature, timing, and extent of our involvement in your work, which
will depend on various factors, including: (i) the significance of the component to the group audit; and (ii)
our understanding of the component auditor, including assessment of the professional competence of the
component audit firm and the individuals assigned to the group audit.

When you are performing an audit of a significant component (i.e. a component that is of individual
financial significance to the group or a component that, due to its specific nature or circumstances, is
likely to include significant risks of material misstatement (SRMMs) of the group financial statements) for
purposes of the audit of the group audit, we will be involved in your risk assessment procedures at the
component level by:

e Discussing with you or component management those of the component’s business activities that
are significant to the group;

e Discussing with you the susceptibility of the component to material misstatement of the financial
information due to fraud or error;

e Reviewing your documentation of, or discussing with you, your identified and assessed SRMMs of
the group financial statements (whether Engagement Level Risks (ELRs) or Inherent Risks of
Material Misstatement (IRMMs)). Such documentation may take the form of a memorandum that
reflects your conclusions regarding the identified significant risks; and

e Coordinating and reviewing your audit work programs to ensure that your planned audit
procedures at the component level are adequately designed to respond to the identified risks of
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material misstatement (ELRs or IRMMs) and are consistent with our expectations and requirements
to support the group audit opinion.

e Further, when you are performing work in response to identified SRMMs of the group financial
statements, we are required to evaluate the appropriateness of the audit procedures performed
and the results thereof.

To demonstrate our involvement in the work of the component auditor, we may request remote access to
your audit work papers or request selected audit work papers to be sent to us for review, where
permissible. Where legal restrictions prohibit us from being able to remotely review your audit work
papers in critical audit areas, including areas involving SRMMs to the group financial statements, we may
need to perform on-site visits to perform reviews of component audit work papers. In such cases, we will
inform you of our plans separately and outside of these instructions.

8. REPORTING PACKAGE TEMPLATE

The reporting package template provided by NRC is to be used by the component management for the
preparation of the special purpose financial information (or reporting package) of the component. See
section 9 for reporting GAAS and GAAP.

9. AUDITING AND ACCOUNTING STANDARDS
Generally Accepted Auditing Standards (GAAS)

We will be conducting our audit of the consolidated financial statements in accordance with the
international auditing standards. We request you to perform your procedures in accordance with the ISAs
and the specific requirements according to these instructions. This is also reflected in the report that we
require from you in Appendix J.

Generally Accepted Accounting Principles (GAAP)

The NRC Financial Handbook describes the accounting policies to be applied by your audit for the purpose
of preparing the reporting package of the CO. We have assessed the compliance of the NRC Financial
Handbook with Norwegian Generally Accepted Accounting Procedures (NGAAP).

Please ensure that the audit is based on the latest available version of the NRC Financial Handbook
(Financial Handbook version 2.5).

10. MATERIALITY

Component materiality for your component has been established, see specification for the relevant
Country Offices in the table below.




0 Regic 0 ode e »
ALAR
Afghanistan AF 3000 000
Colombia co 3 000 000
Honduras HN 1500 000
Iran IR 1500 000
Myanmar MM 1500 000
CEE
Poland PL 1500 000
Moldova MD 1500 000
Ukraine UA 4 500 000
CWA
Cameroon ™M 1500 000
DR Congo cb 2200 000
Mali ML 1500 000
Nigeria NG 2 200 000
EA&Y
Ethiopia ET 1 500 000
Somalia SO 2200000
South Sudan SS 2200 000
Sudan SD 2200000
Yemen YE 3000 000
ME
Iraq Q 3 000 000
Jordan i[e] 2200 000
Lebanon LB 3 000 000
Palestine PS 1500 000
Syria (SCO) SR 2 200 000
Syria (SRO) SY 3000 000

e Specific performance materiality / performance materiality can be determined by you as the
component auditor but cannot exceed 75% of your component materiality.

o The threshold above which misstatements cannot be regarded as clearly trivial to the group
financial statements is 5% of component materiality.
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When reporting to us in accordance with section 5, you will be expected to provide a list of all corrected
and uncorrected misstatements, including disclosure misstatements, identified during your work
performed on the component reporting package. This list need not include misstatements that are below
the clearly trivial threshold mentioned above.

You will also be expected to provide a reason why management has not corrected any uncorrected
misstatements.

11. SIGNIFICANT AUDIT AND ACCOUNTING ISSUES

Significant risks of material misstatement

Our risk assessment procedures at the group level identified the following relevant SRMMs. We are
informing you of these risks in relation to the scope of your procedures on the financial statements of the
component for purposes of the group audit:

e Risk of fraud

o The risk for fraud is heightened in relation to the use of project funds from donors.
Special care should be given to this risk in planning and performing the audit.

If there are other significant risks of material misstatements (“RMMs”) that you have identified during
your risk identification and assessment procedures that you believe to be significant for the group
financial statements but which are not included above or any other matters that you believe should be
brought to our attention please notify us immediately.

Please provide a summary of how you have audited the above mentioned SRMMs and your findings /
conclusion using Appendix G (Highlights memorandum).

If there are SRMMs (whether ELRs or IRMMs) that you have identified during your risk identification and
assessment procedures that you believe to be significant for the group financial statements, but which are
not included above, or any other matters that you believe need to be brought to our attention, please
notify us immediately.

If additional SRMMs relating to the group financial statements, due to fraud or error, are identified by us
during the course of our audit and we believe those SRMMs are relevant to the scope of your procedures at
the component level, we will communicate those additional SRMMs and changes in the group audit plan, if
any, to you as soon as practicable.

Other areas of audit emphasis

e Improper payments or business practices (fraud risk)

It is NRC group policy not to perform acts which are illegal in the countries in which they
operate. Should you become aware of any contravention of this policy, you should report this
directly to us and in your Highlights Memorandum or equivalent documentation. Please inform us
immediately of any instances of suspected fraud so that we may discuss these with corporate
management and evaluate their possible effect on the group financial statements.
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e Revenue recognition

All auditors are requested to audit revenue recognition in consideration of the requirements of
local GAAP.

12. PLANNING MEMORANDUM

We require a separate Planning memorandum or equivalent documentation for each component for which
you are responsible. The Planning memorandum includes, at a minimum, the following information:

e Significant accounting and auditing issues and a brief discussion of your plan to address them.

e Identified SRMMs (including ELRs and IRMMs), whether due to fraud or error, of the financial
statements of the component assigned to you and the work planned to address these risks.

¢ Details of any significant deficiencies identified in the entity’s system of internal control.

e  Your preliminary analytical review (ensure you provide details as to the financial information used in
your work (e.g., figures at a date other than year-end)).

e A summary of the overall audit strategy.
e Planned use of (internal or external) experts and/or specialists.
e  Other matters of significance as deemed appropriate.

When significant changes have taken place since the prior period, the Planning memorandum must
include a description of significant changes in the client’s business, markets, and other environmental
factors as well as significant changes in the entity’s system of internal control.

The Planning memorandum may also, but is not required to, include a description of the client’s business
or routine administrative matters such as staffing and other logistics.

13. HIGHLIGHTS MEMORANDUM

The Highlights memorandum or equivalent documentation includes the following items:

e Audit/review scope, materiality and audit opinion/review opinion (if applicable)

e Key audit matters for inclusion in the component’s auditor’s report (if applicable)

e  Business issues, including external and internal environmental factors etc.

e Significant matters identified during the audit/review, including fraud related matters
e  Tax/VAT matters (if applicable)

e Summary of misstatements

e Outstanding matters.

An example of a Highlights memorandum is attached as Appendix G.
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14. SUMMARY OF CORRECTED AND UNCORRECTED MISSTATEMENTS

Misstatements include errors, fraud and judgmental differences. Report all misstatements above the
clearly trivial threshold as detailed in section 10 to local management as they arise. Encourage
management to correct all proposed adjustments arising from your procedures.

All misstatements above the clearly trivial threshold specified in section 10 whether corrected or
uncorrected are to be included in the Summary of corrected and uncorrected misstatements. This shall
clearly distinguish between corrected and uncorrected misstatements. Explain each misstatement
adequately as to the nature of the difference.

Please also report misstatements of a qualitative nature above a clearly trivial threshold (for example,
missing disclosures, presentation errors, etc.) on the Summary of corrected and uncorrected
misstatements.

The format we ask you to use to report the misstatements is included as Appendix I.

If, during the course of your work, you have not identified any misstatements, corrected or uncorrected,
please confirm this to us.

15. LETTER OF REPRESENTATION

Prior to issuing the report as required in section 5, a Letter of Representation for the reporting package
information of the component must be obtained from component management, using the sample
representation letter in Appendix K as guidance or any other appropriate format.

You are required to inform us of any exceptions noted in the written representations that you request
from component management.

16. COMMUNICATIONS WITH THOSE CHARGED WITH GOVERNANCE AND
MANAGEMENT LETTER

If the Communications with those charged with governance and the Management letter are written in a
language other than English or the language set out in section 6, only summaries in English or the
language detailed in section 6 are required to be sent to us. Furthermore, and whenever possible, such
translations are agreed upon with local management to avoid misunderstandings resulting therefrom.

Communications with those charged with governance

Please provide details of matters that you have either communicated or are expecting to communicate
with those charged with governance. Please forward us a copy of the communications with those charged
with governance. If you have not sent any communications to those charged with governance, you must
inform us of this within the same reporting deadlines.

Management letter

In addition to, and independent of the audit report, the Auditor shall report on legal compliance and
internal financial control weaknesses and give recommendations to NRC’s management as in accordance
with the instructions and format in the Group Audit Instructions.

The Management Letter should include deficiencies noted under the following headlines:

10
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Y ———
1) Internal control and fraud
2) Civil/criminal litigation
3) Laws and regulations

4) Supporting documents

Status and management action on deficiencies from the previous year’s management letter should also be
commented.

All deficiencies should have a risk ranking (Low-Medium-High). To clarify issues raised in the report, a
draft of the management letter shall be submitted to the Country Director for comments. The Country
Director’s comments shall be included by the Auditor in the final management letter that will be
submitted by February 15th together with the audit report. The Country Director may postpone this
deadline in special circumstances, after having received approval by the Director of Finance.

The final management letter, the audit report and the consolidation package should be shared with the
Country Director and the Finance Manager in the country, in addition to BDO through the portal.

Please also provide details of matters that you have either communicated or are expecting to
communicate with those charged with governance.

If the comments are written in a language other than English for local use, only summaries in English
should be sent to us. Furthermore, and whenever possible, such translations should be agreed upon with
local management in order to avoid misunderstandings resulting there from.

17. SUBSEQUENT EVENTS REVIEW

The auditors are requested to provide a list of significant events that occurred subsequent to the date of
their report/reporting on the reporting package up to the date of the auditors’ report on the consolidated
financial statements. Procedures must be performed to ensure that no significant post audit event
requires adjustment or disclosure in the financial statements.

We ask you to confirm the performance of a subsequent events review in the format provided in Appendix
M - Subsequent events review.

We ask you to notify us about any subsequent event(s) that you become aware of between the date of
your report on your work on the special purpose financial information of the component [or completion of
your fieldwork] and the group reporting date indicated above, that would result in an adjustment to the
reporting package of the above component or result in any change to your reporting to us or may require
an adjustment to or disclosure in the group financial statements using the format provided in Appendix M
- Subsequent events notification.

18. AUDIT REPORT ON STATUTORY FINANCIAL STATEMENTS (IF APPLICABLE)

Upon completion of your statutory audit, we ask that you send us a copy of the signed statutory Auditor’s
Report (this is in addition to the reporting on the work on the reporting package. This is only applicable if
such a report is required locally.)

11



IBDO

19. DOCUMENTATION, FILE ASSEMBLY/ARCHIVING AND RECORD

RETENTION

Audit documentation requirements

Audit documentation is to be prepared in accordance with ISA 230.

Archiving and record retention requirements

Our group audit report release date is expected to be on May 1, 2024. Accordingly, we plan to assemble a
complete and final set of audit documentation 60 days therefrom (i.e., the group auditor’s archiving date)
in accordance with our firm policy.

File assembly / archiving due date for group purposes: To support our reporting and archiving
due dates above, you are required to assemble a complete and final set of component audit
documentation that supports our group audit opinion within 7 days of the group audit report date.

Where applicable, component auditors are reminded that if the statutory audit opinion on the
component’s statutory financial statements is different from group audit opinion date, the
component auditor will need to separately archive all component audit documentation that
supports our group audit opinion by the above archiving date, and separately archive a complete
set of working papers necessary to support the additional reports issued by the component
auditor.

Archive confirmation: Upon completion of file assembly/archiving your audit file, please provide
us with evidence that you have met the deadline requirement note above, which may be in the
form of a screenshot of the assembled/archived audit file.

Retention: All component audit documentation (including those kept in a hard copy or electronic
medium) that are necessary or appropriate to support our group audit report should be retained
for a period of 7 years from the date of our group audit report, unless a longer period is required
by applicable law.

12
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APPENDIXES (to be used for reporting to group auditor)

Description Links (press the document to open)

Independence
o
Notification




NRC CO End ofyear 2022
USD
. Transaction .
Opening balance i Closing balance
Account Account Name s during the
(Jan 1st) (Dec 31st)
year

1524 |Advance travel, events, purchases CO 4481 8.591 8.591
1560 |Transfers HO-CO (3.926.655) (5.546.282) (5.546.282)
1575 |Receivables, local donors 102.184 99.970 99.970
1580 |Other shortterm receivables 71.294 206.599 206.599
1581 |Advance payments suppliers - - -
1701 |USD cashbox 1 1.000 1.000 1.000
1702 |USD cashbox 2 6.000 6.000 6.000
1703 |USD cashbox 3 1.000 1.000 1.000
1704 |USD cashbox 4 1.000 1.000 1.000
1705 |USD cashbox 5 1.000 1.000 1.000
1706 |USD cashbox 6 1.000 1.000 1.000
1707 |USD cashbox 7 - 1.000 1.000
1751 |COP cashbox 1 - 152 152
1752 |COP cashbox 2 1.256 869 869
1753 |COP cashbox 3 1.256 530 530
1754 |COP cashbox 4 1.256 (0) (0)
1755 |COP cashbox 5 1.256 777 777
1756 |COP cashbox 6 1.256 930 930
1757 |COP cashbox 7 1.256 1.037 1.037
1758 |COP cashbox 8 - - -
1760 |COP cashbox 10 1.256 0 0
1761 |COP cashbox 11 1.256 1.039 1.039
1762 |COP cashbox 12 1.256 (0) (0)
1763 |COP cashbox 13 1.005 705 705
1802 |USD bank account 2 383.474 1.574.049 1.574.049
1803 |USD bank account 3 377.133 815.150 815.150
1804 |USD bank account 4 84.953 84.597 84.597
1805 |USD bank account 5 44.474 72.088 72.088
1806 |USD bank account 6 4.182 3.822 3.822
1808 |USD bank account 8 182.344 91.414 91.414
1809 |USD bank account 9 19.457 19.802 19.802
1852 |COP bank account 2 20.599 83.459 83.459
1853 |COP bank account 3 5.627 6.342 6.342
1855 |COP bank account 5 - 261.595 261.595
1858 |COP bank account 8 121.860 92.445 92.445
1859 |COP bank account 9 50.525 3.978 3.978
1860 |COP bank account 10 (0) 0 0
1861 |COP bank account 11 1.680.206 2.355.696 2.355.696
1862 |COP bank account 12 (0) (0) (0)
1863 |COP bank account 13 1.904 10.450 10.450
1864 |COP bank account 14 146.220 153.407 153.407
1866 |COP bank account 16 2.643 2.188 2.188
1869 |COP bank account 19 9.501 19.642 19.642
1870 |COP bank account 20 0 0 0
1871 |COP bank account 21 256.957 226.804 226.804
1872 |COP bank account 22 4.688 1.350 1.350
1873 |COP bank account 23 622 0 0
1874 |COP bank account 24 - - -
1875 |COP bank account 25 9.600 0 0
1876 |COP bank account 26 17.879 0 0
1877 |COP bank account 27 2.393.926 1.446.009 1.446.009
1878 |COP bank account 28 6 8.465 8.465
2670 [Income tax control account CO (19.744) (21.545) (21.545)
2671 [National social security contribution CO (249.409) (217.745) (217.745)
2672 [Pension & healthcare control account CO (222.724) (232.787) (232.787)




2673 [Purchase/withholding tax control account CO (31.956) (20.477) (20.477)
2674 [Severance - accruals CO (424.877) (418.523) (418.523)
2675 |Local taxes CO (426.107) (490.034) (490.034)
2676 |Local taxes CO (611.906) (777.330) (777.330)
2677 [Local taxes CO 379.406 442.716 442.716
2970 [Unused funds, local donors (427) - -
2990 |Other short term debt (64.385) (41.673) (41.673)
2991 [Accounts Payable control account (CO) (380.196) (237.092) (237.092)
2992 |Employee Payable control account (41.069) (105.176) (105.176)
Net 0 (0) (0)




NRC CO Financial year 2022 USD
Account JAccount Name [Total
3200|NRC Project funding to CO (19.565.101)
3440(Other Donors grant (10.994.293)
3800(Other income (142.392)
Total operating income (30.701.786)
4041(IP investements 57.957
4042|IP personnel cost 192.952
4043|IP operating costs 22.792
4044|IP transport & travel cost 25.804
4045]IP Project activities (N3) 479.824
4050(Advance to Impementing Partners (0)
4210(Vehicles purchase 123.234
4220|Furniture purchase 68.174
4230(Tools purchase -
4240|Communication equipment purchase 39.840
4250(Office equipment purchase 96.701
4251 |Computers and printers purchase 228.185
4260|Freight costs equipment 117
4290|0ther equipment purchase 13.233
4300|Construction materials purchase 446.400
4360|Freight costs construction 25.458
4400|Emergency Items Purchase 97.634
4420|Medical/hygiene supplies purchase 22.274
4430(Shelter/tents & household items 191.093
4460|Freight costs emergency supplies 88.709
4490|0ther emergency supplies 1.368.780
4491 [Cash unconditional 1.713.268
4492|Cash conditional 3.776.543
4493(Voucher 25.508
4494 |Cash for work -
4500(External seminars & workshops 2.567.014
4510|Education and training material 307.212
4520(Internal seminars & trainings 1.781
4530(Translation and interpretation costs 12.979
4590|0ther seminar and teaching expenses 146.766
4600(|Contractor services 46.356
4620|Consultants programme -
4640(Legal assistance to beneficiaries -
4690(Other contracted services 2.154.355
5200|Salary local staff 8.393.882
5230(National social security contributions 1.543.746
5232|Bonuses and allowances local staff 981.941
5235|Severance pay local staff 534.440
5240]Insurance & medical local staff 18.942
5280|Capacity building CO staff 218.299




5290|0ther salary costs, National staff 465.912
5295 |Internal transfer salary national staff (303.495)
6300|Office rent 585.227
6310|Warehouse rent 61.038
6311|Expatriates' housing rent 122.054
6320|Water & waste removal 10.202
6340|Electricity and power 48.055
6360(Cleaning 57.960
6370|Security services & alarm costs 157.658
6390(Other premises costs 14.354
6440|Hire of vehicles 32.222
6490|0ther hire costs 13.547
6520|Computer Systems 65.956
6600|Repair and maintenance buildings 90.675
6620|Repair and maintenance equipment 9.573
6690(Repair and maintenance other 7.625
6700|Audit and accounting fee 57.577
6720(Economic and legal assistance 73.716
6790|0ther external services 51.511
6800 Office supplies 166.624
6810|Office copying and printing 561
6860|Office meetings 67.638
6900|Telephone - landlines 5.955
6910(Mobile phones CO 379.624
6920|Satellite phones 214
6930(Internet services 101.029
6950|Postage 18.842
6960(Delivery services 38.816
7000|Fuel NRC vehicles 27.504
7020|Maintenance vehicles 68.461
7040]Insurance vehicles 30.015
7090(Other transport cost 6.344
7140|Domestic travel cost CO 1.810.576
7141 |International travel cost CO 20.705
7160|Per diem CO -
7190|0Other travel cost/R&R -
7320|Adverts & announcements 8.601
7330|Visibility costs 127.809
7520]Insurance inventory and equipment 14.314
8040(Interest earnings (27.062)
8060(Exchange gains -
8070|Other financial revenue -
8140|(Interest costs 170
8160|Exchange losses =
8170|O0ther financial expenses 181.487
Total expenditures 30.701.786
Net result 0




D I *‘L'\ N Formulario del Registro Unico Tributario

POR UNA COLOMBIA MAS HONESTA

2. Concepto |0 | 2| Actualizacion
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94 99[[201301,22[|[9 9700}[202 3,020 1] | | | | |

Responsabilidades, Calidades y Atributos

1 2 3 4 5 6 7 3 9'10 11 12 13 14 15 16 17
sciomla |7 o |1 osdfaadalszlss] | | | | | | | |

18 19 20 21

22

23

24 25 26

04- Impto renta y compl. régimen especial~._52<Facturador-electronico

07- Retencion en la fuente a titulo de\rent / )55 -/Informante de Beneficiarios Finales
08- Retencion timbre nacional

10- Obligado aduanero

14- Informante de exogena

42- Obligado a llevar contabilidad

48 - Impuesto sobre las ventas - IVA

Obligados aduaneros Exportadores
1 2 3 4 5 6 7 8 9 10
| ‘ | | | | | ‘ | ‘ 55. Forma 56. Tipo Servicio 2 3
54. Codigo 3 | 57. Modo | |
11 12 13 14 15 16 17 18 19 20
‘ | ‘ |58. CPC ‘ |

IMPORTANTE: Sin perjuicio de las actualizaciones a que haya lugar, la inscripcién en el Registro Unico Tributario -RUT-, tendra vigencia indefinida y en consecuencia no se exigira su renovacion

Para uso exclusivo de la DIAN

59. Anexos Sl |:| NO 60. No. de Folios: ljl

61. Fecha |2023 -10-18/10:11: 26 |

La informacion suministrada a través del formulario oficial de inscripcion, actualizacion, suspension | Sin perjuicio de las verificaciones que la DIAN realice.

y cancelacién del Registro Unico Tributario (RUT), debera ser exacta y veraz; en caso de constatar | Eirma autorizada:
inexactitud en alguno de los datos suministrados se adelantaran los procedimientos administrativos
sancionatorios o de suspension, segun el caso.

Paragrafo del articulo 1.6.1.2.20 del Decreto 1625 de 2016

Firma del solicitante: 984. Nombre RIZZO GIOVANNI

985. Cargo Apoderado General Certificado

Fecha generacién documento PDF: 18-10-2023 10:12:05AM




DIAN

POR UNA COLOMBIA MAS HONESTA

Formulario del Registro Unico Tributario

Espacio reservado para la DIAN

4. Numero de formulario

(415)770

7212489984(8

2 de 4

Pagina

020) C

14957366805

001495736680 5

Hoja 2

5. Numero de Identificacién Tributaria (NIT)

8 30132256

6.DV
6

12. Direccién seccional

Impuestos de Bogota

14./Buzén electrénico

Caracteristicas y formas de las organizaciones

62. Naturaleza

| 2|

63. Formas asociativas

-

municipal y'descentralizados

64. Entideédes o insfitutos de derechapublico de orden nacional, departamental,

-

65. Fondos 66. Cooperativas SZg,E,’;jiffg‘sadeS Y orgapismos 5
68. Sin personeria juridica 69. Otras organizaciones no clasificadas 70. Beneficio 2
Constitucién, Registro y Ultima Reforma Composicion del Capital
Documento 1. Constitucion 2. Reforma
71. Clase 0 8 9 9 82. Nacional 0 %
72. Nimero 21 0 8
73. Fecha 20031212 2201 20 24_2 9 83. Nacional publico 0 0 %
74. Nimero de notaria
75. Entidad de registro 07 84. Nacional privado 0 o %
76. Fecha de registro 20031212 | 20 205 23
L L . NIV AN S S . N W E—
77. No. Matricula mercantil S 0042132 004 2/1 3 2
78. Departamento 1 1 1 1
79. Ciudad/Municipio 4 | 4 85. Extranjero 100 %
Vigencia 86. Extranjero publico 0 0 %
AT
80. Desde 20031212 | ) )
a1, Hasta 209912 31 i . . 87. Extranjero privado 100 0 %
|
Entidad de vigilancia y control
88. Entidad de vigilancia y control
Ministerio de Relaciones Exteriores 2 8
Estado y Beneficio
Item 89. Estado actual $0.Fecha cambio de estado 91. Numero de Identificacion Tributaria (NIT) 92. DV
1 8 0 2015010 1] -
|
2 [ . . | -
|
g [ . . | -
4 | L] -
5 | L] :
Vinculacién econémica
93. Vinculacion | g4 Nombre del grupo econémico ylo empresarial 95. Numero de Identificacion Tributaria (NIT) dela g5 py/.

economica

Matriz o Controlante

97. Nombre o razén social de la matriz o controlante

170. Numero de identificacion tributaria | 171. Pais

otorgado en el exterior

172. NUmero de identificacion tributaria
sociedad o natural del exterior con EP

173. Nombre o razén social de la sociedad o natural del exterior con EP

Fecha generacién documento PDF: 18-10-2023 10:12:05AM



POR UNA COLOMBIA MAS HONESTA

Formulario del Registro Unico Tributario
Representacion

Espacio reservado para la DIAN

4. Numero de formulario

(415)770

7212489984(8

3 de 4 Hoja 3

14957366805

001495736680 5

Pagina

020) C

5. Numero de Identificacién Tributaria (NIT) 6. DV | 12. Direccién seccional 14./Buzén electrénico
830132256 6 Impuestos de Bogota 3 2
Representacion
98. Representacion 99. Fecha inicio ejercicio representacion /N / A4
APOD. GENERAL 07 20221203 )
100. Tipo de documento 101. Numero de identificacion 102DV [1103-NUmero de tarjeta profesional
N CéduladeExtranjeri 2 2 |7 5 0 1 1 6 1 . ___L
104. Primer apellido 105. Segundo apellido 106. Primef nombre 107. Otros nombres
RIZZO | GIOVANNI |
108. Numero de Identificacién Tributaria (NIT) 109. DV | 110. Razon social representante legal O\
|
98. Representacion 99. Fecha inicio ejercicio representacién —
APOD. GENERAL 07 / _J'_gi_l 03 2 5|
100. Tipo de documento 101. Numero de identificacion 102. DV | 103. NUmero de tarjeta profesional
CéduladeCiudadan 1 3 |3 7 5 5 8 9 0 7 |
2 104. Primer apellido 105. Segundo apellido 106. Primerngmbre 107. Otros nombres
GALEANO |SAAVEDRA !LUZ YADYRA
108. Numero de Identificacién Tributaria (NIT) 109. DV | 110. Razonsociai representante, legal

98. Representacion

99. Fecha.inicio/ejercicie.sepreseritacion

APOD. GENERAL 07 20230090 8|
e 1 1
100. Tipo de documento 101. Numero de identificacior 102. DV | 103. NUmero de tarjeta profesional
CéduladeExtranjer 2 2 |7 7 2 8 2 6.5 |
3 N 4
104. Primer apellido 105. Segunde. apellido 106. Primer nombre 107. Otros nombres
LOOR TORRES MICHELLE CAROLINA
108. Numero de Identificacién Tributaria (NIT) 109. DV | 140. Razori soeial representante legal
i
1
98. Representacion | 99, Fecha inicio ejercicio representacién
| — 1 1 |
100. Tipo de documento 101, Numero de identificacién 102. DV | 103. NUmero de tarjeta profesional
. N |
104. Primer apellido 105:-Segundo apellido 106. Primer nombre 107. Otros nombres
108. Numero de Identificacion Tributaria’(MT) 109. DV | 110. Razon social representante legal
98. Representacion 99. Fecha inicio ejercicio representacién
1 1 |
100. Tipo de documento 101. Numero de identificacion 102. DV | 103. NUmero de tarjeta profesional
. |

104. Primer apellido

105. Segundo apellido

106. Primer nombre

107. Otros nombres

108. Numero de Identificacién Tributaria (NIT)

109. bV

110. Razén social representante legal

Fecha generacién documento PDF: 18-10-2023 10:12:05AM



POR UNA COLOMBIA MAS HONESTA

N\

\

Formulario del Registro Unico Tributario
Revisor Fiscal y Contador

Espacio reservado para la DIAN

Pagina 4 de 4 Hoja 5
4. Numero de formulario 14957366805
(415)7707212489984(8020) 000001495736680 5

5. Numero de Identificacién Tributaria (NIT)

8 30132256

6.DV
6

12. Direccién seccional 14./Buzén electrénico

Impuestos de Bogota

Revisor Fiscal y Contador

124. Tipo de documento

125. Namero de identificacion

126:.DV+1127. ,NUmero.de tdrjeta/profesional

CéduladeCiudadania 17 3 (7 9 6 9 5 6 0 7 i | 1 08 2 06 T
128. Primer apellido 129. Segundo apellido 130. Primer nombre 131. Otros nombres
FUENTES |ROJAS MIGUEL IEDUARDO

132. NUmero de Identificacién Tributaria (NIT)

133. DV
90010000992

134. Sociedad o firma designada

CIP. REVISORES FISCALES, AUDITORES & CONSULTORES LTDA

Revisor fiscal principal

135. Fecha de nombramiento

20220501

136. Tipo de documento

137. Ndmero de identificacion

139. NUmero de tarjeta profesional

CéduladeCiudadania 1 3 |9 3 4 0 1 5 1 7 8 6 7 2 7 T
140. Primer apellido 141. Segundo apellido 142..Ptimer hombre 143. Otros nombres
ROJAS |RONCANCIO iJUAN CARLOS

144. Namero de Identificacién Tributaria (NIT)

145. DV
90010000992

146. Sociedad o firrha designada

CIP. REVISORES/FISCALES, AUDITORES & CONSULTORES LTDA

Revisor fiscal suplente

147. Fecha de nombramiento

2022050 1]

148. Tipo de documento

Cédulade Ciudadania 1 3 |1 0 7 4

149. NUmero de identificacion

150. DV | 151. NGmero de tarjeta profesional

4 1,811 5 22 49 9 2T

152. Primer apellido
SANTIAGO

153. Segundo ‘apellido
LINARES

154. Primer nombre

DARLIN

155. Otros nombres

STEFFANY

Contador

156. Nimero de Identificacién Tributaria (NIT)

157 DV

158,/Sociedad ofirma.designada
|
1<

159. Fecha de nombramiento

20220 5|1_7J_‘

4N
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ca Camara de Comercio de Bogotéa
e ey ey

e

Sede Virtual

CERTIFICADO INS. APODERADO JUDICIAL DE ENTIDAD EXTRANJERA DE
DERECHO PRIVADO SIN ANIMO DE LUCRO

Fecha Expedicién: 13 de diciembre de 2023 Hora: 17:15:27
Recibo No. AC23067047
Valor: $ 7,200

CODIGO DE VERIFICACION C230670479DCDB

Verifique el contenido y confiabilidad de este certificado, ingresando a
www.ccb.org.co/certificadoselectronicos y digite el respectivo cédigo, para que visualice la
imagen generada al momento de su expedicién. La verificacidédn se puede realizar de manera
ilimitada, durante 60 dias calendario contados a partir de la fecha de su expedicién.

TENER SU INFORMACION ACTUALIZADA PROPORCIONA SEGURIDAD Y CONFIANZA.
RENUEVE A MAS TARDAR EL 31 DE MARZO.

CON FUNDAMENTO EN LAS INSCRIPCIONES EFECTUADAS EN EL REGISTRO DE
APODERADOS JUDICIALES DE ENTIDADES EXTRANJERAS DE DERECHO PRIVADO SIN
ANIMO DE LUCRO, LA CAMARA DE COMERCIO CERTIFICA:

NOMBRE, IDENTIFICACION Y DOMICILIO

Razdédn social entidad extranjera: CONSEJO NORUEGO PARA REFUGIADOS NRC

Nit: 830132256 6
Domicilio casa principal: Oslo/Noruega

INSCRIPCION
Inscripcién No. S0042132

Fecha de Inscripcién: 23 de mayo de 2012
Ultimo afioc renovado: 2023

Fecha de renovacidén: 30 de marzo de 2023

UBICACION
Direccidén del domicilio principal: Calle 79 # 09 - 39
Municipio: Bogota D.C.
Correo electrébdnico: co.nrc@nrc.no
Teléfono comercial 1: 5140461
Teléfono comercial 2: No reportd.
Teléfono comercial 3: No reportd.
Direccién para notificacidén judicial: Calle 79 # 09 - 39
Municipio: Bogotad D.C.
Correo electrébdnico de notificacidn: co.nrc@nrc.no
Teléfono para notificacién 1: 5140461
Teléfono para notificacién 2: No reportd.
Teléfono para notificacién 3: No reportd.

E1l apoderado SI autorizd para recibir notificaciones personales a
través de correo electrdnico, de conformidad con lo establecido en

Constanza Pagina 1 de 8
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Camara de Comercio de Bogotéa
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CERTIFICADO INS. APODERADO JUDICIAL DE ENTIDAD EXTRANJERA DE
DERECHO PRIVADO SIN ANIMO DE LUCRO

Fecha Expedicién: 13 de diciembre de 2023 Hora: 17:15:27
Recibo No. AC23067047
Valor: $ 7,200

CODIGO DE VERIFICACION C230670479DCDB

Verifique el contenido y confiabilidad de este certificado, ingresando a
www.ccb.org.co/certificadoselectronicos y digite el respectivo cédigo, para que visualice la
imagen generada al momento de su expedicién. La verificacidédn se puede realizar de manera
ilimitada, durante 60 dias calendario contados a partir de la fecha de su expedicién.

los articulos 291 del Cébdigo General del Procesos y 67 del Cébdigo de
Procedimiento Administrativo y de lo Contencioso Administrativo.

DESIGNACION APODERADO JUDICIAL

Por Escritura Publica No. 2674 del 22 de diciembre de 2022, de Notaria
42 de Bogotd D.C., inscrita en esta Cémara de Comercio el 28 de
diciembre de 2022 con el No. 00002298 del Libro V de las entidades
extranjeras sin 4nimo de lucro, se designd a:

CARGO NOMBRE IDENTIFICACION
Apoderado Giovanni Rizzo C.E. No. 7501161
Judicial Ong

Extranjera

Por Escritura Publica No. 1758 del 5 de septiembre de 2023, de Notaria
42 de Bogotd D.C., inscrita en esta Céamara de Comercio el 8 de
septiembre de 2023 con el No. 00002401 del Libro V de las entidades
extranjeras sin 4nimo de lucro, se designd a:

CARGO NOMBRE IDENTIFICACION
Apoderado Michelle Carolina Loor C.E. No. 7728265
Judicial Ong Torres

Extranjera

Apoderado Mikel Mendezona Goyarzu P.P. No. PAL698772
Judicial Ong
Extranjera

Por Escritura Publica No. 1001 del 15 de julio de 2021, de Notaria 42
de Bogotd D.C., inscrita en esta Cémara de Comercio el 19 de julio de
2021 con el No. 00002064 del Libro V de las entidades extranjeras sin
adnimo de lucro, se designd a:

CARGO NOMBRE IDENTIFICACION
Apoderado Luz Yadyra Galeano C.C. No. 37558907
Judicial Ong Saavedra

Extranjera

Pagina 2 de 8



Camara de Comercio de Bogotéa
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CERTIFICADO INS. APODERADO JUDICIAL DE ENTIDAD EXTRANJERA DE
DERECHO PRIVADO SIN ANIMO DE LUCRO

Fecha Expedicién: 13 de diciembre de 2023 Hora: 17:15:27
Recibo No. AC23067047
Valor: $ 7,200

CcODIGO DE VERIFICACION C230670479DCDB

Verifique el contenido y confiabilidad de este certificado, ingresando a
www.ccb.org.co/certificadoselectronicos y digite el respectivo cédigo, para que visualice la
imagen generada al momento de su expedicién. La verificacidédn se puede realizar de manera
ilimitada, durante 60 dias calendario contados a partir de la fecha de su expedicién.

FACULTADES Y LIMITACIONES DEL APODERADO JUDICIAL

Por Escritura Publica ©No. 1001 del 15 de julio de 2021, otorgada en
la Notaria 42 de Bogotd D.C, registrada en esta Camara de Comercio el
19 de julio de 2021, con el No. 00002064 del libro V de las entidades
extranjeras de derecho privado sin &nimo de lucro, la persona
juridica confiridé poder general vy administrativo sin limite de
cuantia a Luz Yadyra Galeano Saavedra, identificada con la Cédula de
Extranjeria No. 37.558.907, quien ha sido contratada como Jefe de
Operaciones, con capacidad de representacidén Judicial y legal del
Consejo Noruego para Refugiados NRC en Colombia, para dque en
representacién de NRC pueda en la Republica de Colombia, Panamd y

Ecuador: A) Representar al Consejo Noruego para Refugiados - NRC ante
todas las autoridades, dependencias, entidades descentralizadas,
autdénomas y semiauté4nomas, gubernamentales, no gubernamentales,
organismos internacionales, y ante cualquier persona natural o
juridica publica o privada, en asuntos que sean del interés del
Consejo Noruego Para Refugiados - NRC; B) Celebrar los contratos,
convenios y alianzas publicos o privados, <civiles, mercantiles,

administrativos, laborales, profesionales, especiales y de cualquier
otra naturaleza, en que NRC tenga interés; C) Efectuar toda clase de
operaciones bancarias en moneda colombiana o cualquier moneda en
representacién de NRC vy protegiendo siempre los intereses de la
organizacién; D) Intervenir en concurso voluntario o necesario de
acreedores, asi como en los procesos de insolvencia, con todas las
facultades 1legales, vy también velar por el cumplimiento de las
obligaciones que se generen; E) Ademéds podra: 1) comprar, 2) vender,

3) donar, 4)  hipotecar, 5) dar en prenda, 6) arrendar, 7) afianzar,
8) otorgar finiquitos, 9) otorgar cartas de pago, 10) cancelar
garantias, 11) recibir cantidades de dinero, 12) aceptar letras de
cambio vy 13) otorgar toda clase de documentos privados. El presente

poder estard vigente hasta la finalizacidén de la relacidén laboral de
la sefiora Luz Yadira Galeano Saavedra con el Consejo Noruego para
Refugiados NRC, salvo que antes de la misma exista renuncia de la
apoderada o revocatoria del poder por parte del NRC.

Por Escritura Publica No. 2674 del 22 de diciembre de 2022, otorgada
en la Notaria 42 de Bogotéd, registrada en esta Cémara de Comercio el
28 de Diciembre de 2022, con el No. 00002298 del libro V de las
entidades extranjeras sin &nimo de lucro, la persona Jjuridica

Pagina 3 de 8
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CERTIFICADO INS. APODERADO JUDICIAL DE ENTIDAD EXTRANJERA DE
DERECHO PRIVADO SIN ANIMO DE LUCRO
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formaliza a nombre del sefilor Giovanni Rizzo, mayor de edad,
identificado con Cédula de Extranjeria No. 7501161 como apoderado con
capacidad para representar judicialmente los 1intereses de la

Organizacién No Gubernamental sin &nimo de lucro, con domicilio en el
exterior, CONSEJO NORUEGO PARA REFUGIADOS (NRC), a continuacidn
(NRC), ididentificada con el NIT No. 830.132.256-6, atendiendo 1lo
establecido en el articulo 58 del Cédigo General del Proceso. Asi, el
apoderado Sr. sefior GIOVANNI RIZZO, a partir del 14 de noviembre del
2022, se encuentra facultado para actuar a nombre de NRC, en el pais
anfitridn ("pais anfitridén" o "Colombia") en la realizacidén de todas
y cada una de las siguientes actividades: a. Realizar todas y cada
una de las acciones necesarias para registrar, o mantener el registro

del (NRC), en el Pals Anfitridn, ("pais anfitridén" o "Colombia")
incluyendo la formalizacién de aquellos documentos gque puedan
requerirse para permitir que (NRC) obtenga el certificado o el

reconocimiento como una sociedad sin fines de lucro u organizacidn no
gubernamental dentro de las fronteras del Pais anfitrién. b.
Representar, entregar vy/o recibir todos los documentos necesarios
para el registro del (NRC), de conformidad con la ley del Pais
anfitrién. c¢. Cumplir fiel <y correctamente todos los requisitos,
estatutos, normativas y ordenanzas legales del Pais anfitridén para el
desempefio de las obligaciones del (NRC) en el Pals anfitridn. d.
Rentar, alquilar, comprar o adquirir de otra forma el titulo absoluto
o derecho de ocupacidén con respecto a aquellas oficinas, propiedades
y otros activos, y vender, intercambiar, donar o transferir dichos
activos que puedan requerirse para cumplir con, y realizar, las
actividades del (NRC) en el Pais anfitridn, incluyendo el registro y
la anulacidén del registro de los activos del (NRC), incluyendo
vehiculos, vy formalizar todos los documentos necesarios relacionados
con dicha renta, alquiler, compra y registro, sujeto a todas y cada
una de las ordenanzas, estatutos y registros legales del Pais

anfitrién con respecto a los mismos. e. Contratar vy emplear al
personal gque pueda requerirse para la realizacidén de las actividades
del (NRC) en el Pails anfitriédn, Incluyendo, sin limitarse a, el

derecho de rescindir a dicho personal a discrecién del Representante,
sujeto a, vy de conformidad con, las leyes aplicables y a la politica
del (NRC). f. Formalizar, ejecutar, implementar y suscribir, aquellos
otros contratos, acuerdos, arreglos y registros que puedan requerirse
para permitir al (NRC) realizar sus actividades dentro del Pais
anfitrién. Esto Incluye, pero no se limita a, la firma del Contrato
Principal entre el gobierno de Colombia y el (NRC), y otros contratos
sobre los proyectos por ejecutarse en Colombia. Esto incluye ademés

Padgina 4 de 8



Camara de Comercio de Bogotéa

Sede Virtual
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la autoridad para abrir, cerrar, mantener y actuar como signatario de
cuentas bancarias en nombre de (NRC) y de conformidad con los
procedimientos de aprobacién del (NRC). No se autoriza la solicitud
de ningtn préstamo corporativo en lo sucesivo. Sin menoscabo de lo
dispuesto en el parrafo 4 a continuacidén, el Representante podréa
delegar a otros empleados la autoridad para actuar como un
signatario, y mantener vy operar de cualgquier otra forma aquellas
cuentas bancarias abiertas por el Representante, siempre dque la
delegacidén se produzca conforme a la politica del (NRC). g. Ayudar a
los necesitados vy desvalidos, tanto espiritual como materialmente en
cualguier forma posible vy asi apegarse a la carta y a los objetivos
del (NRC) , sujeto a las leyes, normativas, estatutos y ordenanzas
legales del Pais anfitridén. h. Realizar todas las acciones que puedan
ser necesarias para cumplir con los objetivos anteriores y con
sujeciébn a todas las leyes aplicables del Pais anfitridén. 2. E1
periodo de designacidén del Representante comienza el 14 de noviembre
del 2022, vy proseguird vy se mantendrd hasta que cualquiera de los
siguientes eventos se produzca primero: Reasignacién de 1los
Representantes, terminacién o renuncia, o revocacidén de esta
Autorizacidén y Poder por parte del (NRC). 3. Tras la terminacidén de
esta Autorizacién y Poder, segin lo previsto en el péarrafo 2
anterior, el Representante no tendrdn mas el derecho o el deber para
actuar por el (NRC), conforme a la Autorizacidédn y Poder, ni deberéan
emprender ni completar ninguna de las acciones aquil especificamente
descritas. Cualquier accién emprendida por los representantes tras la
terminacidn de esta Autorizacién y Poder no contard con la
autorizacién del (NRC). E1 (NRC) se reserva el derecho de emprender
cualquier accidén legal correctiva en caso de que se realicen acciones
no autorizadas. 4. La autoridad otorgada mediante la presente al
Representante es Unicamente del Representante vy, excepto por lo
previsto en el péarrafo (1) (f), no podrd cederla o delegarla sin el
permiso de la Secretaria General del (NRC) por escrito, excepto si
los Representantes deben delegar su autoridad para asegurar miembros
del personal del (NRC) necesarios para cumplir con el propdsito
especifico de establecer enlaces con los ministros de gobierno y los
funcionarios administrativos del pais anfitridén. 5. E1l Representante
acepta que mantendrd al (NRC) al corriente y totalmente informado de
todas las acciones por el emprendidas en el marco de la autoridad
otorgada mediante esta Autorizacidén y Poder, y que entregard a (NRC)
(a peticidén) copias de todos los documentos firmados por el conforme
a esta autorizacién. 6. En caso de que el Representante, en el
ejercido de su calidad, sea informado o determine de cualquier otra
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forma que es necesario o deseable crear alguna entidad juridica tal

como, una compafiia, asociacidédn u otras formas de asociacién bajo las
leyes del Pals anfitridén, ellos mismos lo informaran inmediatamente
al Secretario General de (NRC) y solicitara instrucciones sobre la

forma en que dicha persona juridica serd creada y controlada por o en
relacién en el (NRC). Sin menoscabo de cualquier disposicién
contraria de este documento, el Representante no emprenderd ninguna
accidédn gque no esté permitida o que sea penalizada por las leyes
aplicables de cualquier jurisdiccién extranjera, incluyendo las leyes
del pais de constitucién del (NRC).

Por Escritura Publica ©No. 1758 del 5 de septiembre de 2023, de
Notaria 42 de Bogotd D.C., inscrita en esta Camara de Comercio el 8
de septiembre de 2023 con el ©No. 00002401 del Libro V de las
entidades extranjeras sin é&animo de lucro, se designd a: Michelle
Carolina Loor Torres, identificada con cedula de extranjeria No.
7.728.265, y a Mikel Mendoza Goyarzu, identificado con pasaporte No.
PAL698772, para que, como apoderados judiciales en representacidn del
CONSEJO NORUEGO PARA REFUGIADOS NRC, pueda en la republica de
Colombia, Panamé, Ecuador vy paises gque hagan parte de la operacidn:

A. Representar al Consejo Noruego Para Refugiados - NRC ante todas
las autoridades, dependencias, entidades descentralizadas, autdnomas
y semiauté4nomas, gubernamentales, no gubernamentales, organismos

internacionales, y ante cualquier persona natural o juridica publica
o privada, en asuntos que sean del interés del Consejo Noruego Para
Refugiados - ©NRC, B. Celebrar los contratos, convenios y alianzas
publicos o privados, civiles, mercantiles administrativos, laborales,
profesionales, especiales vy de cualquier otra naturaleza, en que NRC
tenga interés; C. Efectuar toda clase de operaciones bancarias en
moneda con denominacién en ddblar, balboa, peso colombiano y/o
cualquier moneda en representacidén de NRC y protegiendo siempre los
intereses de la organizacién; D. Intervenir en concurso voluntario o
necesario de acreedores, asi como en los procesos de insolvencia, con
todas las facultades legales, y también velar por el cumplimiento de

las obligaciones que se generen; Ademds podréan: 1) comprar, 2)
vender, 3) donar, 4) hipotecar, 5) dar en prenda, 6) arrendar, 7)
afianzar, 8) otorgar finiquitos, 9) otorgar cartas de pago, 10)
cancelar garantias, 11) recibir cantidades de dinero, 12) aceptar

letras de cambio y 13) otorgar toda clase de documentos privados. En
caso de que la Jefa de Soporte y el Jefe de Programas requieran otra
facultad especial que no esté incluida en los literales precedentes,
bastard wuna comunicacidén escrita por correo electrdnico, por medio de
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la cual el representante legal de NRC en Colombia les otorgaréd la
facultad para que puedan ejercerlo. Con el otorgamiento de este poder
como apoderados Jjudiciales, Michelle Carolina Loor Torres Y Mikel
Mendezona Goyarzu se obligan a ejercerlo, con la responsabilidad y el
compromiso que requiere, asimismo, a entregar los informes y soportes
respectivos de su gestidén. Todo lo anterior siguiendo la normativa
vigente aplicable mas las disposiciones contractuales que lo unen
laboralmente al NRC, 1las directrices, las politicas y los manuales
del NRC . La vigencia de este poder se mantendrd hasta que cualquiera
de los siguientes eventos se produzca primero: Reasignacidén de los
Representantes, segundo; Terminacién o, renuncia, tercero; Revocacidn
de esta Autorizacidén y Poder por parte del NRC.

RECURSOS CONTRA LOS ACTOS DE INSCRIPCION

De conformidad con lo establecido en el Cdébdigo de Procedimiento
Administrativo y de lo Contencioso Administrativo y la Ley 962 de
2005, los actos administrativos de registro, quedan en firme dentro
de los diez (10) dias hébiles siguientes a la fecha de inscripcién,
siempre que no sean objeto de recursos. Para estos efectos, se
informa que para la Cémara de Comercio de Bogotéd, los sdbados NO son
dias héabiles.

Una vez interpuestos los recursos, los actos administrativos
recurridos quedan en efecto suspensivo, hasta tanto los mismos sean
resueltos, conforme lo prevé el articulo 79 del Cbédigo de

Procedimiento Administrativo y de los Contencioso Administrativo.

A la fecha y hora de expedicién de este certificado, NO se encuentra
en curso ninguin recurso.

CLASIFICACION DE ACTIVIDADES ECONOMICAS - CIIU

Actividad principal Cédigo CIIU: 9499

INFORMACION COMPLEMENTARIA

Que, los datos del empresario y/o el establecimiento de comercio han
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sido puestos a disposicidédn de 1la Policia Nacional a través de la
consulta a la base de datos del RUES.

El suscrito secretario de la Cémara de Comercio de Bogota, en
ejercicio de la facultad conferida en el articulo 166 del Decreto 019
del 2012, de la Presidencia de la Republica.

Toda autorizacidén, permiso, licencia o reconocimiento de caréacter
oficial, se tramitard con posterioridad a la inscripcidén de las
personas Jjuridicas sin Aanimo de lucro en la respectiva Camara de
Comercio.

El presente certificado no constituye permiso de funcionamiento en
ningtn caso.

R R I I e b b b b I b b e dh b b S dh b S db b db db b b S b S I b b 2 S I SR R I SR b b b 2R b I S dh b i S dh I b S A b b A S 2 4

Este certificado refleja la situacidédn juridica registral del Registro
de Apoderado Judicial, a la fecha y hora de su expedicidn.
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Este certificado fue generado electrdénicamente con firma digital y
cuenta con plena validez juridica conforme a la Ley 527 de 1999.
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Firma mecénica de conformidad con el Decreto 2150 de 1995 y la
autorizacidn impartida por la Superintendencia de Industria vy
Comercio, mediante el oficio del 18 de noviembre de 1996.

Lol

CONSTANZA PUENTES TRUJILLO
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